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The Southfield Trust  
The Lindfield School 
Positive Behaviour for Learning Policy  

Rationale 

The purpose of our behaviour policy is to create an inclusive, caring, learning 

environment in which effective teaching and learning can take place, ensuring 

equality and fairness of treatment for all. We aim to provide a safe environment, free 

from disruption, violence, bullying and any form of harassment. We encourage an 

active partnership with parents and carers to develop a shared approach, which 

involves them in the implementation of the school’s policy and associated 

procedures. We promote a culture of praise and encouragement in which all 

students can make the best possible progress. 

The principles underlying this Behaviour Policy are based on respect: 

Respect for Self 

 Behave in a sensible and appropriate manner  
 Keep to and enforce the school dress code 
 Keep safe and healthy  

Respect for Others 

 Allow others to learn and teachers to teach  
 Treat everybody with consideration and good manners  
 Respect the right of others to hold their beliefs and opinions  
 Help to prevent all forms of bullying  
 Behave with the health and safety of others in mind  
 Behave helpfully and responsibly  

Respect for the Environment 

 Treat your own property and the property of others with care  
 Treat the school buildings, contents and grounds with care  
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The Lindfield School Rules 

Students are expected to follow our school rules: 

 Be polite and pleasant to everyone 

 Follow instructions first time and without delay 

 Listen to what others have to say 

 Respect other people’s property 

 No physical contact 

Procedures  

Strategies for Promoting Good Behaviour 

Senior staff will establish a presence at critical transition times e.g. start of 

school, taxis, lunchtime etc. This reflects the schools belief that proactive 

intervention prevents incidents and escalation 

 Praise and reward students for good behaviour – personal rewards and 
recognition and whole school reward time (Friday) 

 Give students behaviour grades each lesson – scored out of 5.  

 Use sanctions as appropriate 

 Aim for self-discipline. Help students by providing a personalised checklist 

relating to positive expectations  

 Provide students with opportunities to promote the values which they regard 

as important - give students the chance to gain a VALUES voucher 

 Use tutor group time  

 Staff should always show an interest in the students and in their good self-

discipline acting as positive role models  

 Senior staff should be a visible presence around the school, regularly visiting 

classes to observe good behaviour for learning and indicate this on the class 

record sheet.  

 Use professional and positive language when dealing with students 

 Offer a wider range of extracurricular activities  

 Employ a flexible approach to the curriculum to attempt to meet the needs of 

all students  

 Create a pleasant and inclusive school environment  

 Create calm and orderly movement around the school – we make sure the 

students are lined up in an orderly fashion before entering the classroom and 

are escorted where possible from lesson to lesson by a TA.   

 Display and celebrate examples of good student work  

 Broadcast information about successful achievements e.g. in regular 

assemblies which help to promote good behaviour  

 Individual Student Behaviour is discussed at briefings, meetings and weekly 

student progress meetings.  

 Individual students are also discussed at SMT and SLT meetings. 
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Behaviour Grades  

Each year group has a daily tracking sheet that records the students’ behaviour 
score for each lesson. 

Students are given behaviour grades in each lesson, scored out of 5. Poor behaviour 

means a lower score (1 or 2) and this will result in detentions and red slips. If a 

student receives more than 2 red slips a week, it results in them losing Friday club 

activities. 

 

Points also mean prizes and can be exchanged for vouchers or other toys/stationary 

etc. during the term or saved up for a much bigger class reward.  

 

Classroom Behaviour 

 A score of 1 or 2 given by subject teachers should result in a detention being 
set by the subject teacher during a break or lunch time, within 24 hours where 
possible.  

 Teaching assistants giving red slips can ask KS leaders or SLT to run a 
detention for them. 

 A red concern slip should also be completed by the teacher/TA and given to 
the Key Stage manager and then entered into SIMS. 

 Persistent scoring of 1 or 2 once supportive strategies have been put in place 
will result in after school and possibly Saturday morning detentions. 

 Positives result in credits being given, certificates and prizes being awarded. 
  

Break Time Behaviour 

 Red slips given by duty staff should result in detention being set by the KS 
Leader or SLT during a break or lunch time within 24 hours  

 

Sanctions 
 

 Warning & time out 

 Break/Lunch detention  

 After School detention  

 Removal from classroom  - possible use of outside gym or sensory area 

 Saturday Detentions  

 Fixed Term Exclusions 
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Red Slips 

All red slips should be initially given to Key Stage managers and then to admin staff 
for entry into SIMS. Please make sure you have indicated the type of behaviour, a 
brief outline of the incident and what action you took. Spare slips are in the staff 
room.  

Some students may not be able to have after school detentions. Alternative 
arrangements will be made at the discretion of SLT  

Moving around the School 

Teaching Assistants escort students from lesson to lesson  

Students line up outside in tutor groups at the end of break and lunch and will be 
escorted into school by Teaching Assistants  

 Levels of behaviour - a guide  

 

Low Medium High 

 Calling out  
 Out of seat  
 Refusal to work  
 Lack of 

concentration *  

 Disrupting the 
learning of others  

 Refusal to work  
 Frustrated swearing  
 Arguing  
 throwing  

 Threatening others  
 Damage to property  
 Inappropriate Physical 

contact  
 Direct swearing/throwing  
 Spiteful and malicious 

behaviour  
 Repetition of low and 

medium behaviour  

  

* be mindful that some students with ASD, ADHD or other needs may fidget, hum or    
whisper to block out noises that overload them 
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Appendix 1: Behaviour systems summary for parents  

 

1. Transition times – We make sure the students are lined up in an orderly fashion 

before entering the classroom.  Classes are escorted from lesson to lesson 

where possible by a teaching assistant.  

 

2. Behaviour grades and rewards – We give students behaviour grades each 

lesson – out of 5. Poor behaviour means a lower score (1 or 2) will result a 

detention. Points also mean prizes and can be exchanged for vouchers or other 

toys/stationary etc. during the term or saved up for a much bigger reward.  

 

3. Warning –  If a student starts to disrupt the learning of others we always give 

them a warning about what will happen if they continue (behaviour grade may 

drop, break detention, no reward time) 

 

4. Personalised approach – we always take into consideration the individual 

students needs and circumstances when supporting them with behaviour. We 

accept that sometimes students just don’t feel happy and we are always flexible 

in our approach within the clear structures and boundaries set. We have many 

supportive structures in place from buddy systems and school counselor to 

support on-going issues.  

 

5. Break/lunch detention – These are set by all staff if needed and recorded on 

the class sheet and a red slip filled in. 

 

6. After school detention - This will usually be completed by whoever set the 

detention.  Parents will always be contacted and issues accommodated if there is 

a problem.  

 

7. Removal from classroom – If the following have been issued and the behaviour 

continues disrupting the learning of others.  

 

8. Saturday detentions - Persistent Concerns may result in Saturday detentions. 

This provides more of an opportunity for students to make up work missed and 

also makes more of an impact on the student. These are very rarely needed 

which in itself is a positive reflection on our behaviour management systems.  

 

9. Fixed term exclusions – for incidents of extreme disruption or violence it may be 

necessary to send a student home for a short period of time. Our exclusion rate 

at Lindfield is extremely low and we believe this is due to the excellent strategies 

we have in place.  

 

We value your support as parents and carers to help make Lindfield the calm, 

purposeful and fun learning environment for your children. 
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Appendix 2: Behaviour for Learning (students) 

 

I can: 

 Arrive on time  

 Wear the correct uniform  

 Sit in my seat 

 Respect staff and students 

 Try my hardest  

 Not disrupt the learning of others  

5+  I can show outstanding behaviour for learning throughout the whole 
lesson. I can complete additional extension tasks or make an outstanding 
contribution to the lesson.  

This is my ‘WOW’ moment and contributes to my tutor group reward. 
 
5  I can show excellent behaviour for learning throughout the whole lesson 

and can complete my allocated work to a good standard. 

4  I can show good behaviour for learning for most of the lesson and have 

completed the majority of my work.  

3  This is my starting point  

I can show good behaviour for learning for some of the lesson but have 

needed a few prompts to complete my work/stay on task.  

2 I can accept that I have needed multiple warnings for my behaviour or lack 

of work. I have received a red slip with an appropriate sanction (detention). 

1  My behaviour has been extremely disruptive to the learning of others.  I 

have not responded to support or reminders. I have received a red slip with an 

appropriate sanction and my parents/carers will be informed.  

 

We all have the right to an education! 

The United Nations Convention on the Rights of the Child: 

 

Article 28 

Children have the right to an education. Discipline in schools should respect 
children’s human dignity.  

Article 29 

Education should develop each child’s personality and talents to the full. It should 

encourage children to respect their parents, their cultures and other cultures. 
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Appendix 3: Exclusion protocol 

 

If a student is asked to remain at home: 

 

 A member of the Senior Leadership Team (SLT) must authorise the exclusion  

 

 The school secretary will be asked to complete any paperwork by SLT 

 

 Work to be sent home is to be collected by the Key Stage Manager – 

extended learning booklets for the student’s tutor group is the best way of 

ensuring appropriate work/activities.  

 

 The parent/carer of the student to be excluded can then be contacted by 

member of SMT or SLT (depending who has dealt with the situation or 

availability).  

 

 If the exclusion is for violence towards another student, the parent/carer of the 

student who has been physically targeted must be called by their Key Stage 

Manager and informed of what actions we are taking. This needs to be done 

before the end of the day to maintain positive relations between home and 

school and provide reassurance. 

 

 The Key Stage Manager will update student progress sheets/behaviour plans* 

and risk assessments (if needed) and share with the excluded student’s 

parent/carer. Where appropriate this should be part of a reintegration meeting 

with the Key Stage Manager/SLT/parent/carer/student.  

 

* There must be mention on a behaviour plan of the fact that fixed term exclusion 

may be a strategy employed in extreme circumstances. These behaviour plans are 

signed off by the parent/carer to highlight awareness of exclusion as a possibility 

before it happens.  
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Appendix 4: Personalised Behaviour Systems 

 

Behaviour Plans 

 

Every student who joins the Lindfield School is given a behaviour plan* or target as 

part of their student profile  

 

*this reflects all kinds of behaviour – not just the negative  

 

Student Profiles are located in the3 staff drive: O:\STUDENT 

PROGRESS\Student Profiles  

 

Behaviour Risk Assessments  

If a student is exhibiting challenging behaviours i.e. persistent disruption or 

aggressive behaviour, they will have an additional risk assessment with strategies 

and sanctions to support the behaviour. This is written by the key stage leader, 

shared with staff and signed by parents/carers. 

  

Behaviour risk assessments are located in the staff drive: O:\BEHAVIOUR 

 

Student Progress Meetings 

 

Behaviour is discussed as part of the student progress meetings. Any concerns are 

outlined here, strategies discussed and impact recorded.  

 

Positive Handling 

Our positive handling policy is available on our school website. 

 

 

 

 

 


