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VISIT FEEDBACK REPORT 
 

School name 

 

South Downs Special School 

Early Years 

The Southfield Trust 

Visit date 25 June 2019 

Headteacher Remo Palledino – CEO 

Penny Kershaw – Head of School 

Rachael Smart – Early Years Manager 

NOR 70+ 

Telephone 

number 

 01323 761061 Assessor Diane Wilson 

Quality Mark 

Contact email 

pkershaw@thesouthfieldtrust.com Quality Mark 

Contact 

Name 

Penelope-Anne Kershaw 

Rachael Smart 

 

A brief context of the School  

The school is part of a wider Academy Trust of Special schools, under the leadership of Remo Palledino. 

Across five sites, the schools cater for young people aged 3 – 19. There is considerable demand for 

places which has led to the commissioning of a new school to be constructed in the near future. 
 

Visit Type 

 

Initial visit (IAV) – Early Years Provision 

 

 

The Assessor spoke to the following people (delegate as appropriate): 

Headteacher and/or 

Senior Leaders  

YES 

English Subject Leader 

 

YES – Curriculum & 

assessment manager 

Mathematics Subject 

Leader  

YES - Curriculum & 

assessment manager 

Assessment Manager  

 

YES 

SENCo 

 

N/A 

Pupil representatives 

 

YES – as part of Learning 

Walk 

Governors/Trustees  
 

YES – Margaret Neal – 

Chair of Trust 

Gillian Ingold – 

Trustee/Governor 

Parent 

representative(s)   

YES – Two parents were 

involved during the visit 
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Does the school meet the requirements of 

the Quality Mark?   

YES 

‘Learning Walk’ completed?  

YES 

 

The previous development points have 

been implemented. 

N/A 

List any noteworthy evidence. 

 

 

List of development points from the previous visit report and the resulting actions taken, if 

appropriate: 
 

N/A – Initial Assessment 

 

Suggested areas for development (Maximum of 3 points), in preparation for the next visit based 

upon the 10 Elements of the Quality Mark, with clear indication to which element(s) the 

development is referring. 

1. The further development of provision is a major priority for the school. In September additional 

reception places for children with complex physical needs will be provided. The facility is 

currently being set up. Demand for places will continue to challenge this ‘Outstanding’ Trust. 

(Element 8) 

 

2. The school is well placed to further develop links with the primary school next door to the 

benefit of children at each. Pupils with siblings could provide  ‘peer/playground buddy’ 

opportunities and/or involvement of primary school pupils in events, such as sports day. 

(Element 9+ - involvement of wider community) 

 

3. It is suggested that displays could provide additional opportunity to highlight topics each term. 

Colourful images of iconic sites/buildings etc. could be used to inspire children. (Elements 7,8) 

 

 

Summary of ‘Good practice’ identified in relation to the 10 Elements of the Quality Mark: 

 For an initial assessment, ALL elements must be reviewed, and evidence recorded. 

Quality Mark Elements 

1. A whole school strategy and planning to improve performance in English and mathematics 

Early Years provision is embedded into Federation planning for children and young people across the 

age ranges of 3-19.  

Joint planning takes place termly and weekly and individual plans are produced for every child. These 

are detailed and linked to ‘Classroom Monitor’, the school’s assessment system. The school exploits its 

team of experts and environments to provide a ‘child-centred’ offer to meet the needs of every child. 
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2. Analysis of the assessment of student performance in English and mathematics 

 Systems are comprehensive and robust, with data and evidence drawn from  a variety of sources. This 

is triangulated to plan for each child’s development. 

3. Target setting for improvement of performance in English and mathematics 

Target setting is tailored to the individual needs of the child through an ‘Individual Plan (IP). This is 

reviewed on an on-going basis by all involved, as was evidenced during this visit. The school target is 

that 80% of children will make good or better progress. 

4. English and mathematics for all groups of students 

The ‘topic’ based curriculum has been recently revised and LOs are drawn from it for every child’s IP. 

English and mathematics are embedded across the curriculum as well as creative subjects, science, 

knowledge & understanding of the world, social, spiritual & cultural development and technology for 

life. The curriculum is designed to meet the emotional, social and learning needs of each child. There is 

a focus on supporting children to develop their independence and skills for life. 

5. Review of the progress made by all groups of students in English and mathematics  

Classroom Monitor is used to review the progress of every child. Evidence is uploaded and 

achievements inform each child’s IP. Monitoring of ‘Learning Steps’ takes place as part of planning. 

Early goals for nursery children have now been included in planning and review processes. 

6. A commitment to improving the skills of all staff in the application of English and mathematics in 

the school 

This takes place through competency levels as part of Performance Management. Professional 

partnerships between staff have been set up for every teacher. Three formal Learning Walks are 

undertaken each year. Key stage meetings provide opportunities for training across the school. 

 See also Element 3 

7. The use of a range of teaching approaches and learning styles to improve English and 

mathematics 

A wide variety of approaches and learning styles were witnessed during the visit including visual, 

auditory and sensory stimuli. During the visit the assessor witnessed children responding to a variety 

of stimuli to develop their skills. 

8. The use of appropriate teaching and learning resources to improve English and mathematics 

Examples of this Element include ‘Communicate in Print’ displays and the wider environment which 

are exploited to support every child’s development. An example of the flexibility of approach and 

identification of resources to support learning include the installation of the ‘hello’ button outside 

each classroom as part of the approach to support a calm and welcoming start to each day. 

9. The involvement of parents and / or carers in developing their child’s English and mathematics 

Discussions took place with two parents during the visit. They both speak highly of the ways in which 

the school and its staff support them. Examples include the home/schoolbook and ‘Wow’ feedback, 

information about learning and progress provided through ‘topic maps’, the IPs, texts, home visits, 

coffee mornings and ‘stay and play’. 
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10. An effective procedure for monitoring, planning and assessing performance in English and 

mathematics  

Five ways of evidencing progress include: 

1. Duration – how often/long? 

2. Consecutive occasions – more than once? 

3. Environment – 1 to 1, classroom, hall? 

4. Generalisation – outside comfort zone? 

5. Support – demonstration/visual/verbal – towards independence? 

(See also Elements 2,3,5 above) 

 

Additional Comments or action (if applicable)  

South Downs Early Years provides high quality and flexible provision which is tailored to the needs 

of every child. Robust structures and systems are in place and the expertise of its staff and 

environments are fully exploited to the benefit of all stakeholders. 

 

 


