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1.0 Executive Summary

1.1 This Travel Plan has been prepared on behalf of The Southfield Trust to support a planning application

for a new free-school for pupils with Special Educational Needs and Disabilities (SEND) on land west of

Broadwater Way, Eastbourne.

1.2 National and local policy seeks to reduce travel demand and encourage use of more active and

sustainable forms of travel. This is achieved through a number of means, including locating development

in areas with good access to public transport, walking and cycling routes and providing suitable car and

cycle parking to support these wider objectives. A Travel Plan is an important tool also used to support

these objectives and such Plans are typically required in support of proposals for major development.

This Plan has been prepared having regard to local guidance prepared by East Sussex County Council

with the aim of supporting staff working at the school to make informed decisions about their travel to

work. The Travel Plan forms a strategy to address barriers to greater uptake of active and/or sustainable

transport and includes the following objectives:

► To promote active and/or sustainable transport choices for employees travelling to and from the site;

and

► To increase awareness among staff of the environmental and social benefits of using active and/or

sustainable modes of transport.

1.3 The Trust supports the aims and objectives of travel planning established through Government and local

policy and is committed to the success of this Travel Plan and will use its best endeavours to achieve the

targets set out herein.

1.4 The site is located to the north of the A2280 Cross Levels Way, approximately 4 kilometres to the north

of Eastbourne, within the administrative boundaries of Eastbourne Borough Council and East Sussex

County Council. The site is accessible on foot and by cycle and the proposals seek to connect with existing

footways and cycle links. These routes connect to nearby residential areas, the bus stop and railway

station, as well as the town centre. There are regular bus services on Broadwater Way, accessible from

a stop within a short distance of the site, which also serve the local residential areas, town centre and

railway station. Southern operate regular train services between Hastings and Eastbourne to Brighton

and London from Hampden Park station.

1.5 The site is currently occupied by sports pitches, used as part of the Eastbourne Sports Park initiative.

The proposals include development of a new free-school for SEND pupils aged between three and 16

with associated parking. This Travel Plan focuses on staff travel.

1.6 The Travel Plan sets a target to achieve a reduction in single occupancy vehicle trips and increase in the

mode share of active and/or sustainable travel by staff for travel to work. To achieve this target, a range

of hard (infrastructure) and soft (promotion and awareness) measures are set out within this Travel Plan

to be implemented by the appointed Travel Plan Coordinator. The Travel Information Pack forms one of

the main measures of the Plan and will include a range of information on walking, cycling and public

transport services and facilities as well as contact details and weblinks.

1.7 The Travel Plan will be subject to annual monitoring and review and it is anticipated that monitoring will

occur for the first 5 years of the operation of the school. A baseline travel survey will be completed within

one year of the school opening to establish and set more specific targets. An annual monitoring report

will be submitted to the Travel Plan Officer (or suitable equivalent) at Eastbourne Borough Council/East

Sussex County Council. Additional ‘safeguard’ measures are included within the Travel Plan to be further

explored/implemented should the targets of the Plan not be achieved over its lifetime.
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2.0 Travel Plan Status & Timescales

Scope

2.1 A Travel Plan is a bespoke package of measures aimed at promoting sustainable travel choices to reduce

reliance on the private car. Travel Plans involve the development of a set of targets, measures and

monitoring mechanisms intended to achieve the Plan’s objectives, whilst also bringing a number of other

benefits to the organisation, its employees, the environment and the local community.

2.2 The Trust supports the aims and objectives of travel planning established through Government and local

policy and is committed to the success of this Travel Plan and will use its best endeavours to achieve the

targets set out herein.

2.3 It is anticipated that this Travel Plan shall be secured through appropriately worded planning condition

and that the Plan will be funded by the Trust.

Timescales

2.4 The Travel Plan will be subject to annual monitoring and review and it is anticipated that monitoring will

occur for the first 5 years of the operation of the school. Further information on monitoring is set out in

section 7.

2.5 A baseline travel survey will be completed within one year of the school opening to establish and set

more specific targets. It is expected that this survey will be repeated 5 years following commencement

of operation of the school.

2.6 An Action Plan setting out further indicative timescales related to implementation of the Travel Plan is

included in section 7.

Structure

2.7 This Travel Plan has been written as a stand-alone document and is structured as set out below:

► Section 3 – sets out the background to the Travel Plan and transport planning policy context;

► Section 4 – describes the existing opportunities to travel to the site;

► Section 5 – explains the Travel Plan objectives, benefits and targets to be met through

implementation of this Travel Plan;

► Section 6 – details the measures and initiatives that will be implemented and arrangements for

marketing and promotion of the Travel Plan; and

► Section 7 – indicates how the Plan will be monitored and managed and includes an Action Plan for

implementation.
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3.0 Background

The Site

3.1 The site is located to the north of the A2280 Cross Levels Way, approximately 4 kilometres to the north

of Eastbourne, within the administrative boundaries of Eastbourne Borough Council and East Sussex

County Council.

3.2 The site currently comprises sports fields and totals circa 4.59 hectares located adjacent to St Wilfrid’s

Hospice to the south and Eastbourne Rovers Athletics Club to the west. Retail development is located on

the eastern side of Broadwater Way and leisure and health facilities are sited to the north. The plan

below identifies the location of the site in relation to the surrounding local area.

Site Location

3.3 The site is currently occupied by sports pitches used as part of the Eastbourne Sports Park initiative.

There is no existing vehicular access to the site. Pedestrian access is available from the private access

road to the east and from the west, which connect through to the athletics club and sports park.

The Proposals

3.4 The development proposals include construction of a new free-school for pupils with Special Educational

Needs and Disabilities (SEND).

3.5 The school building totals approximately 4,032 square metres and is located centrally within the site.

Vehicular and pedestrian access to the school is proposed via construction of a new access off the road

serving the adjacent hospice, with separate footway leading into the site on the southern side of the

access road. Parking for 82 vehicles, plus 25 ‘drop-off’ bays and 2 spaces for minibuses is located to the

front (east) of the building. There is outdoor space for sport and recreation to the west of the building.
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3.6 The school will provide space for a total of 135 pupils aged between three and 16. This includes 84

diagnosed with autism and 51 pupils with complex learning and medical needs in two facilities at the

site, Summerdown School and the Southfield Centre. The number of staff working at the site is estimated

to equate to 95 full-time equivalent roles in order to comply with relevant standards for the nature of

the school. It is understood this would comprise 80 teachers/teaching assistants, plus approximately 15

non-teaching staff (such as office, care and catering staff). The mix of full and part time roles is yet to

be defined. In addition, the school will be visited by a range of professionals, up to around 10 each day,

such as therapists and medical professionals. The operational hours of the school will be between 07:00

and 18:00 hours Monday to Friday, with the school day commencing at 08:45 and ending at 15:00 hours.

The complex needs centre will operate between 09:15 to 15:15 hours.

Policy Background

3.1 The key policy and guidance documents that set the context for Travel Plans and development are:

► National Planning Policy Framework – February 2019

► Planning Practice Guidance - ‘live’ document;

► Working Together to Promote Active Travel - A Briefing for Local Authorities - May 2016;

► Planning for Walking and Planning for Cycling - April 2015 and October 2014 respectively;

► East Sussex Local Transport Plan 2011-2026 – June 2011;

► East Sussex County Council’s Guidance on Travel Plans for New Development – September 2008;

► Saved policies of the Eastbourne Borough Plan – September 2003; and

► Eastbourne Core Strategy – February 2013.

3.2 These are described within the remainder of this section.

National

3.3 The updated National Planning Policy Framework (NPPF) published in February 2019 is predicated on a

presumption in favour of sustainable development, requiring that social, environmental and economic

matters be considered in concert.

3.4 The 2019 NPPF promotes incorporation of sustainable transport in development proposals (par. 102) and

states that the planning system should actively manage patterns of growth such that a genuine choice

of transport modes is offered (par. 103).

3.5 With regard to the delivery of sustainable transport the NPPF states at paragraph 111 that:

“All development that will generate significant amounts of movement should be required to provide a

travel plan, and the application should be supported by a transport statement or transport assessment

so that the likely impacts of the proposal can be assessed.”

3.6 The NPPF describes a Travel Plan as: “A long-term management strategy for an organisation or site that

seeks to deliver sustainable transport objectives and is regularly reviewed.” (NPPF pg. 73)

3.7 The National Planning Practice Guidance (NPPG) provides government led advice on when Transport

Assessments and Transport Statements are required, and what they should contain. Paragraph 6 of the

‘Overarching principles on Travel Plans, Transport Assessments and Statements’ within the NPPG states

that they can positively contribute to:

► “encouraging sustainable travel; 

► lessening traffic generation and its detrimental impacts; 

► reducing carbon emissions and climate impacts;
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► creating accessible, connected, inclusive communities;

► improving health outcomes and quality of life;

► improving road safety; and

► reducing the need for new development to increase existing road capacity or provide new roads.”

3.8 Public Health England has issued a briefing for Local Authorities, ‘Working Together to Promote Active

Travel’, which contains their latest research findings relating to active travel:

► “Physical inactivity directly contributes to 1 in 6 deaths in the UK and costs £7.4 billion a year to

businesses and wider society 

► The growth in road transport has been a major factor in reducing levels of physical activity 

► Building walking and cycling into daily routines are the most effective ways to increase physical

activity 

► Short car trips (under 5 miles) are a prime area for switching to active travel and to public transport 

► Health-promoting transport systems are pro-business and support economic prosperity. They enable

optimal travel to work with less congestion, collisions and pollution, and they support a healthier

workforce.”

3.9 Walking and cycling are active and sustainable forms of transport in their own right and as linking modes

for accessing public transport, for example, when making longer journeys. The Chartered Institution of

Highways and Transportation documents ‘Planning for Walking’ and ‘Planning for Cycling’ provide an

insight into these modes of transport:

► “Across Britain about 80% of journeys shorter than 1 mile are made wholly on foot…but beyond that

distance cars are the dominant modes” (Planning for Walking, 2015, pg.6).

► “Majority of cycling trips are used for short distances, with 80% being less than five miles and with

40% being less than two miles” (Planning for Cycling, 2014, pg.4).

County

3.10 The County’s third Local Transport Plan sets out its transport strategy and approaches to delivery. This

includes promotion of travel plans to achieve behavioural change and support more active travel (walking

and cycling). In the approach for the Eastbourne and South Wealden area, the approach promotes travel

plans in businesses and schools

“… to encourage changes in travel behaviour towards more sustainable modes of travel.” (page 23).

3.11 Guidance prepared by East Sussex County Council relating to Travel Plans for new development indicates

that a Travel Plan is required in support of application for Land Use Class D1 (non-residential institutions)

for proposals above 1,000 square metres gross floor area.

Local

3.12 Local policy is provided by saved policies of the 2003 Local Plan and adopted policies contained within

the 2013 Core Strategy. The policies of relevance to the application in respect travel plans and achieving

more active and sustainable forms of travel include:

► Saved policy TR1 – Locations for Major Development Proposals: Outlines the spatial development

strategy and indicates that proposals for major development should be located in or edge of the town

centre or sites accessible by a selection of travel means.

► Saved policy TR2 – Travel Demands: Indicates that development should cater for the demand for

travel generated and such demand shall be met through provision for access to active and public

transport methods.
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► Saved policy TR3 – Travel Plans: Provides the policy basis for all major development to develop and

implement a Travel Plan.

► Saved policy TR5 – Contributions to the Cycle Network: Provides the policy basis for securing

contributions to cycle enhancements from major development proposals.

► Saved policy TR6 – Facilities for Cyclists: Proposals should include provision for secure, lit and where

practical covered cycle parking in accordance with Highway Authority standards and associated

facilities for showing and changing and circulation within the site.

► Saved policy TR7 – Provision for Pedestrians: Indicates that appropriate provision should be made

for pedestrians within the site and integrating to external routes, including to meet the needs to

people with disability and mobility difficulties. Routes should be attractive, convenient, well lit and

signed.

► Saved policy TR8 – Contributions to the Pedestrian Network: Provides the policy basis for securing

contributions to pedestrian enhancements from major development proposals.

► Saved policy TR10 – Safe Routes to School: Such routes will be developed and protected.

► Saved policy LCF16 – Criteria for New Schools: In relation to transport indicates that proposals should

include safe and secure access by on foot, by cycle and public transport and if access is inadequate

a travel plan (saved policy TR3) and development of safe routes to school (saved policy TR10) will

be required.

► Core policy C7 – Hampden Park Neighbourhood Policy: States that the vision for the neighbourhood,

will be promoted by supporting sustainable modes of transport through provision of safe walking and

cycling routes linking residential areas within neighbourhood centres, and by supporting the creation

of interchange facilities at Hampden Park railway station.

► Core policy D1 –Sustainable Development: Of relevance to transport, the policy indicates that

proposals should be accessible to all users as well as ensure good connections to public transport,

community facilities and services.

► Core policy D8 –Sustainable Travel: This policy provides the overarching strategy in relation to new

development and travel and reflects the principles of national policy in ensuring proposals reduce the

need to travel, prioritise accessibility by more active and sustainable means of travel and provide for

the needs to pedestrian, cyclists and people with mobility impairments and other disabilities. The

policy also outlines the requirements for travel plans, safe walking and cycling routes and for all new

development to be within 400 metres of a bus stop with a regular service and 800 metres of local

amenities. Parking will be assessed having regard to relevant standards and site location and

accessibility.

Summary

3.13 National, county, and local level transport policy encourage development to be located in areas that are

readily accessible on foot, by cycle and by public transport, making use of available sites within built up

locations. The next section of this Travel Plan demonstrates how the site provides a realistic choice of

access by public transport, walking and cycling.
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4.0 Site Travel Opportunities

Overview

4.1 The site is accessible by the more sustainable modes of transport and the following paragraphs provide

further information on access to the site on-foot, by cycle and public transport and car/private vehicle.

Walking and Cycling

4.2 A good quality, lit footway extends along the eastern side of the access road leading to the existing

hospice, from which vehicular and pedestrian access to the school is proposed. This footway is 2 metres

in width and includes dropped kerbs and tactile paving across the junction to the north, as well as across

the car park access serving the hospice to the south. This footway connects with an existing shared

pedestrian/cycle route on the western side of Broadwater Way.

4.3 The shared link leads north through Queen Elizabeth Fields and to residential areas to the north and

Hampden Park railway station. To the south, the shared pedestrian/cycle link provides an off-road route

parallel with the A2280 towards East Sussex College and Hospital and onwards to Kings Drive to the

south-west, where it connects with routes towards the town centre. To the north-east, the shared

pedestrian/cycle route leads towards the A22 and a traffic-free section of the National Cycle route

Network (NCN 21). The national route provides a continuous route locally to nearby settlements of

Polegate (6.7 kilometres), Pevensey Bay (7.4 kilometres) as well as Eastbourne sea front, therefore

covering a wide catchment to the north and east of the site.

4.4 Within the site, a footway extends into the site on the southern side of the access road to the front of

the building and proposed cycle parking. It is anticipated that cycle parking will comprise covered

Sheffield stands and that appropriate provision to accommodate demand for cycle parking arising from

staff and pupils will be secured by planning condition. A central path leads through the car park to the

entrance to the building and connects the drop-off and servicing bays to the building entrance.

Bus

4.5 The nearest bus stop is located on Broadwater Way within 150 metres of the site access outside

Sainsbury’s (and circa 250 metres of the entrance to the proposed school). This stop is served by hourly

services 55 and 56 from surrounding residential areas and the town centre. Service 45 also calls at this

stop operating 2 inbound services on Fridays only from Hailsham to Eastbourne.

4.6 A summary of weekday services available from this stop, based on a review of information available on

the ESCC and Traveline websites, is provided in the table below. A map illustrating the bus routes

summarised below is included in Appendix A.

Service Destinations Approx. Weekday Frequency

45 Hailsham – Polgate - Eastbourne
2 inbound services 

(Friday only)

55/55A 
Beachlands – Pevensey – Westham –

Eastbourne – Hampton Park

Hourly

Outbound services: 10:00 to 18:07

Inbound services: 10:02 to 17:17

56 
Eastbourne – Polegate – Hampden park –

Upperton District Hospital

Hourly

Outbound services: 07:27 to 18:11

Inbound services: 08:46 to16:46

Table 4.1 – Summary of Weekday Bus Service from Hampden Park Bus Stop (opposite Sainsbury’s)
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Rail

4.7 The nearest rail station to the site is Hampden Park, located approximately 650 metres to the north-east

of the site access (and 750 metres of the proposed building entrance). The station is accessible by the

shared pedestrian/cycle link through Queen Elizabeth Fields. This station forms part of the Southern

network and benefits from services between Hastings and Eastbourne to Brighton and London. The

station also benefits from parking for cars and cycles. A summary of services available from Hampden

Park railway station is provided in the table below.

Destinations Approx. Weekday Frequency

Hastings, St Leonards Warrior Square, Bexhill, Pevensey &

Westham, Hampden Park, Eastbourne
1 per hour each direction

Eastbourne, Hampden Park, Polegate, Berwick, Lewes, Falmer,

Moulsecoombe, Brighton
1 per hour each direction

Ashford International, Rye, Ore, Hastings, St Leonards Warrior

Square, Bexhill, Collington, Cooden Beach, Normans Bay, Pevensey 

& Westham, Hampden Park, Eastbourne

1 per hour each direction

Ore, Hastings, St Leonards Warrior Square, Bexhill, Collington,

Cooden Beach, Pevensey & Westham, Hampden Park, Eastbourne
1 per hour each direction

Eastbourne, Hampden Park, Polegate, Lewes, Cooksbridge,

Wivelsfield, Haywards Heath, Gatwick Airport, East Croydon, 

Clapham Junction, London Victoria

1 per hour each direction

Table 4.2 – Summary of Weekday Train Services to/from Hampden Park

Car/Private Vehicle

4.8 There is no existing vehicular access to the site. Broadwater Way provides the main connection to the

local highway network, to the east of the site. An existing access road leads east off the four-arm mini-

roundabout on Broadwater Way towards existing leisure facilities. Access to the hospice adjoining the

site leads south off this route, which is proposed to also provide vehicular access to the site.

4.9 Broadwater Way provides access to existing commercial and retail development and connects with the

A2280 Cross Levels Way to the south. This in turn connects with the A22 less than 1 kilometres to the

north-east, which leads north-west towards Polegate and Hailsham and connects to the strategic route

along the south coast (A27/A259) providing further links to coastal towns between Brighton and Bexhill.

To the south-west, the A2280 links with Kings Drive forming part of the core route to the town centre.

Census Data

4.10 In order to assess the relative attractiveness of the sustainable modes of transport that the site has

access to, 2011 Census data associated with people travelling to work in local output area has been

obtained. Details of the data extracted from the 2011 Census is summarised in the table below.

Mode  
Output Area 

E02004359 (004)
Eastbourne Borough

Underground, metro, light rail, tram 0% 0%

Train 4% 6%

Bus, minibus or coach 6% 3%

Taxi 1% 0%

Motorcycle, scooter or moped 1% 1%

Car/van driver 62% 66%

Car/van passenger 6% 8%

Bicycle 3% 5%

On foot 15% 10%

Other 0% 0%

TOTAL 100%  100%

Table 4.3 – Method of Travel to Work Data (2011 Census) – Workday Population
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4.11 The table above indicates the predominant mode of transport for the daytime population travelling to

work in the identified output area is the private car, which is comparable to, although lower than the

wider Borough. It is notable that around one-third of journeys to work are via sustainable modes of

transport (i.e. public transport, car sharing, walking and cycling). As such it is considered that the

sustainable transportation options reviewed within this section provide future staff in particular with the

potential to travel to in more sustainable ways.
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5.0 Objectives, Benefits & Targets

Aim and Objectives

5.1 The aim of this Travel Plan is to support staff working at the school to make informed decisions about

their travel to work. It is intended that this will in effect minimise the adverse impacts of this

development-related commuting on the environment.

5.2 The aim is to be achieved by setting out a strategy addressing barriers to greater uptake of active and/or

sustainable transport.

5.3 Improving the transport choices available rather than focusing on providing for trips by private car will

lead to a more socially equitable and sustainable development that provides travel options for all site

users regardless of whether or not they own a car.

5.4 The transport principles for the site reflect sustainable objectives that can be summarised under the

following headings:

► To promote active and/or sustainable transport choices for staff travelling to and from the site; and

► To increase awareness among staff of the environmental and social benefits of using active and/or

sustainable modes of transport.

5.5 These objectives accord with the aims of national and local policies. The objectives will provide focus and

direction to the Travel Plan, leading to appropriate measures and targets being set.

Benefits

5.6 By meeting these objectives, the Travel Plan will bring about the following potential benefits:

Employee benefits

► Health benefits associated with walking and cycling, including reduced levels of stress and increased

productivity.

► The opportunity to save money by employing active and/or sustainable travel in preference to use of

a private car.

► Improved quality and reliability of employee journeys to and from work.

Trust benefits

► Improved compliance within the planning context.

► Demonstration of social and environmental credentials.

► Provision of an incentive to recruiting and retaining employees.

► A healthier and more productive workforce.

Wider community benefits

► Ongoing reductions in vehicular generated traffic on the local highway network.

► Increased patronage on existing public transport services.

► Individuals experiencing the health benefits associated with walking and cycling.

► Contribution towards an overall reduction in travel emissions.
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5.7 It is intended that these objectives will be met by identifying and implementing initiatives that provide

staff with a variety of travel choices to reduce the need to travel by private car. By meeting the objectives

set out above, the Trust will fulfil its desire to achieve consistency with national and local planning policy

and facilitate accessibility by all available modes of travel to the site.

Targets

5.8 Targets are the measurable goals by which the progress of this Travel Plan will be assessed. Accordingly,

this section sets out targets that the Trust will seek to reach within the Travel Plan monitoring period.

5.9 ‘Action’ and ‘aim’ targets are specified, which are SMART (Specific, Measurable, Achievable, Realistic and

Timed). ‘Action’ targets set out specific commitments to implement measures to ensure delivery; ‘aim’

targets provide goals for mode shift.

Action Targets

5.10 The key action targets are:

► Appoint a Travel Plan Co-ordinator (TPC) prior to the school opening.

► Undertake a baseline staff travel survey once the school is operational.

► Agree a finalised Travel Plan with Eastbourne Borough Council/East Sussex County Council once staff

commuting patterns have been identified through the staff travel survey.

Aim Targets

5.11 The ‘aim’ targets for the proposed school include:

► To achieve a reduction in single occupancy vehicle trips; and

► To achieve an increase in the mode share of active and/or sustainable modes, including walking,

cycling, lift-sharing and public transport.

5.12 Due to the nature of the proposed school, targets will not be set specifically related to travel by pupils.

However, Travel Plan measures will include benefits for pupils as well as staff.

5.13 The baseline mode split figures for employees will be taken from the results of the first travel survey. It

is recognised that it is not possible to set out accurate targets far into the future, even when based on

actual modal share data. Given this, it should be acknowledged that the targets will change over time

as the results of ongoing monitoring become available.

5.14 All data to be collected will be in accordance with Local Authority standards to ensure the Travel Plan is

being accurately monitored and to assist progress towards meeting the targets.
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6.0 Measures, Marketing & Promotion

Overview

6.1 This section outlines the measures to be implemented in order to deliver the Travel Plan. These measures

are both ‘hard’ such as physical infrastructure and ‘soft’ in the form of information provision.

6.2 It also sets out possible safeguard measures, that could be explored/implemented should the measures

detailed within this section not be sufficiently effective for achievement of the Travel Plan targets over

the lifetime of the Plan.

6.3 Proposals for marketing and promoting the Travel Plan to staff are also outlined. The Travel Plan

Coordinator (TPC) will be responsible for delivering most of these measures, as well as marketing and

promotion as detailed in the Action Plan at section 7.

Noticeboard

6.4 A noticeboard shall be provided within a communal staff area for the benefit of employees being aware

of the transport options available to them for travel to and from the school.

6.5 The TPC shall ensure that relevant information is displayed on the noticeboard, tailored to the staff

audience. The TPC shall maintain that information as current and up to date.

Travel Information Pack (TIP)

6.6 A TIP will be produced and supplied to the staff team in place when the school first opens and provided

to new staff at induction.

6.7 The TIP will be the means through which the following measures will be communicated to staff.

Promoting Walking

6.8 The following measures are proposed in order to promote walking to and from the site:

► provide information about walking routes;

► raise awareness of the health benefits of walking;

► provide employees with changing facilities and lockers where they can store clothes; and

► encourage participation in ‘Walk to Work Week’ and/or other relevant events.

Promoting Cycling

6.9 The following measures are proposed in order to promote cycling to and from the site:

► provide information about local cycling routes;

► raise awareness of the health benefits of cycling;

► install high quality cycle parking at convenient and visible location(s) within the site;

► monitor usage of the on-site cycle parking;

► provide changing facilities and lockers on-site for use by employees;

► inform employees about any relevant local cycle skills and maintenance training courses; and

► encourage participation in national cycle events such as ‘Bike Week’.
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Promoting Public Transport

6.10 Public transport services cover bus and mainline rail services.

6.11 The following measures are proposed in order to promote travel by public transport:

► provide information about routes, timings and operators of local public transport services connecting

the site to the surrounding areas;

► the locations of local bus stops and the nearby rail station shall be advised to staff, e.g. on clear,

user-friendly map(s);

► National Rail, Southern and Traveline journey planner websites, smartphone applications (“apps”)

and enquiry telephone numbers will be supplied; and

► details of any relevant community transport services will be provided.

Car Sharing

6.12 Car sharing is an effective method of reducing peak-hour traffic congestion and car parking stress, and

should therefore be encouraged.

6.13 The following measures are proposed in order to promote travel by car sharing:

► provide information about the local car sharing initiative East Sussex liftshare

(https://liftshare.com/uk/community/eastsussexcarshare); and

► set out the benefits to staff of commuting by car sharing, for those trips that are most suitably made

by private car.

6.14 Should car sharing be adopted by staff who then need additional support in the form of a ‘guaranteed

ride home’ such provision will be considered by the Trust. The ‘guaranteed ride home’ can suitably consist

of the Trust covering the cost of a taxi trip when the car sharing arrangement has to be altered

unexpectedly and one party then cannot get back home.

Taxis

6.15 Travel by taxi can be a suitable option when the journey distance is greater than can be made by walking,

cycling or public transport alone, and can support a reduction in the level of car ownership. Taxi trips

may also complement use of public transport by forming the means of accessing the public transport

service connection.

6.16 To promote the use of taxis, contact details for local taxi operators will be made available to staff in the

TIP and will also be displayed on the noticeboard for staff.

Recruitment Strategy

6.17 For non-teaching roles (e.g. administration, catering, cleaning) and as far as practical, the Trust will

advertise job vacancies locally so as to attract applicants from areas that have the potential to increase

the number of staff commuting via active and/or sustainable modes.

Safeguards

6.18 Additional measures are listed below that constitute safeguarding options should it be identified that the

measures detailed within this section are not sufficiently effective for achievement of the Travel Plan

targets over the lifetime of the Plan.

6.19 These safeguard measures would be initiated and/or delivered by the Travel Plan Co-ordinator and

agreed prior to implementation with the relevant officers at the Borough/County Council.
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Personalised travel planning (PTP)

6.20 The TPC could deliver personalised travel planning for site occupants, in the form of one-to-one meetings

to discuss individuals’ existing travel patterns, the practical options for changing these, and their

propensity to do so.

Additional support for active travel

6.21 To further support adoption of active travel modes (i.e. walking, cycling and running) the following could

be considered:

► Further promotion of ‘buddy schemes’ for staff who wish to walk or cycle to work.

► Further promotion of cycling skills training, possibly delivered in the form of a specialist attending

the site, or at a suitable off-site location where group training can be delivered.

► Discounts provided by local cycle retailers for the purchase and/or maintenance of bicycles and

related equipment.

► Increasing/improving on-site cycle parking provision and supporting facilities.

Marketing and Promotion

6.22 Employees will be made aware of the existence of the Travel Plan upon commencement of their

employment and contact details for the TPC will be provided in staff Travel Information Packs.

6.23 The following methods could be used as means of disseminating information to employees and promoting

active and/or sustainable travel events/campaigns:

► noticeboard(s) in easily accessible/communal location(s);

► newsletters, when appropriate;

► Travel Information Pack; and/or

► staff meetings.
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7.0 Monitoring, Management & Review

Overview

7.1 Monitoring and review of the Travel Plan are necessary activities in order to:

► provide feedback to allow the Travel Plan to be developed; and

► measure the level of success in meeting the Plan targets using key performance indicators.

7.2 A framework programme for undertaking the monitoring and review is outlined in this section. It is

anticipated that monitoring will occur for the first 5 years of the operation of the school.

Monitoring

7.3 The monitoring programme will begin with the initial travel survey undertaken within one year of the

school opening. This survey will collect data that illustrates:

► employees’ commuting travel in terms of the main transport mode used regularly as well occasionally

when the regular main mode is not available, and the times of travel;

► demand for on-site cycle parking;

► awareness of and active involvement in lift-sharing; and

► comments received from employees relating to the operation and implications of the Travel Plan.

7.4 Further surveys will be carried out five years after opening of the school. As far as possible data collection

will be such that it will be possible to make comparison with previous years. However, it may be

necessary to amend the data collection process to accommodate changes that may come into effect,

e.g. changes to off-site infrastructure, amendments to public transport services, etc.

Management

7.5 A Travel Plan Co-ordinator (TPC) will be appointed prior to opening of the school. The TPC will be

responsible for overseeing the management, development, implementation, monitoring and review of

the Travel Plan.

7.6 It is anticipated that this interim Travel Plan shall be secured through appropriately worded planning

condition and that the Plan will be funded by the Trust.

Travel Plan Coordinator

7.7 It is anticipated that the TPC role will be a part-time commitment covering the following responsibilities:

► acting as a point of contact for all employees;

► managing the development and implementation of the Travel Plan measures;

► promoting the objectives and benefits of the Travel Plan;

► monitoring the success of the Travel Plan against the agreed targets; and

► reporting the results of the Travel Plan monitoring to Officers at Eastbourne Borough Council, and

East Sussex County Council, as necessary.

7.8 Contact details for the TPC will be supplied to the relevant Officer of the Borough or County Council upon

appointment, and before the school becomes operational. These details will be updated as necessary.

7.9 It is anticipated that a member of staff within the Trust or the school will fulfil the role of TPC.
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Review

7.10 Information collected through the monitoring programme will be used to review progress made through

implementation of the Travel Plan measures and subsequent progression towards achievement of the

Plan targets.

7.11 A report will be collated summarising the data collected through the monitoring programme, describing

the measures implemented, reviewing the success made to date, and recommending actions for the

subsequent year. This could include further exploration of ‘safeguard’ measures.

7.12 The annual monitoring report will be submitted to the Travel Plan Officer (or suitable equivalent) at the

Eastbourne Borough Council/East Sussex County Council.

Action Plan

7.13 The Action Plan set out below identifies the measures to be delivered in order to implement this Travel

Plan. The Action Plan will be updated by the TPC when required.

Measure Status/Target Date Monitoring Method Responsible Party

General

Appoint Travel Plan

Coordinator (TPC)
Prior to the school opening N/A The Southfield Trust

Information Provision

Provide a travel noticeboard Prior to the school opening N/A The Southfield Trust

Provide Travel Information

Pack (TIP)

To staff, upon school 

opening/commencement of 

employment 

Initial monitoring

(awareness and use of 

TIP)

TPC

Walking

Provision of information

related to walking routes in

the area

In Travel Information Pack Annual monitoring TPC

Promote local and national

walking events
In Travel Information Pack Annual monitoring TPC

Cycling

Provision of cycle stands During construction N/A The Southfield Trust

Use of on-site cycle parking During 5-year monitoring period Annual monitoring TPC

Provision of cycle route

maps, local training, etc.
In Travel Information Pack Annual monitoring TPC

Promote local and national

cycling events
In Travel Information Pack Annual monitoring TPC

Public Transport

Provide sustainable travel

information with timetable

and bus stop information

In Travel Information Pack Annual monitoring TPC

Taxis

Provide details of local taxi

services

In Travel Information Pack and

on noticeboards

Update noticeboard as and when

necessary

Annual monitoring TPC

Vehicles

Promote car sharing

In Travel Information Pack and

on noticeboards

Update noticeboard as and when

necessary

Annual monitoring TPC

Table 7.1 – Indicative Action Plan

S2 - Information

S2 - Information



Appendix A

ESCC Bus Map – Eastbourne Insert (January 2019)

S2 - Information

S2 - Information



S2 - Information

S2 - Information


