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CURRICULUM INTENT, IMPLEMENTATION & IMPACT



Hazel Court’s Intent and Moral purpose
Our vision at Hazel Court is to provide:

• Independence and preparation for life after school

• Inclusion, equal opportunities and knowledge of children's rights

• A total communication environment

• Challenging but realistic teaching and learning opportunities

• A caring and nurturing school with opportunities to develop self-esteem

• Team work and multidisciplinary working in all that we do

• A close working relationship with parents/carers and all stakeholders

• Well managed resources for the benefit of all learners

Hazel Court Core Aspirations:

• To develop communication skills and be confident and effective 
communicators

• To have choices and be included in the wider community

• To be independent and prepared for adult life

• To be supported by an ethos of collaborative working and close 
partnership with families

• To be healthy physically and emotionally



Intent

Provide a coherent, sequential, responsive curriculum that provides breadth and enrichment whilst equipping 
each individual for their lifelong learning in the ever changing world 

• Develop and maximise their independence 
• Effectively communicate their needs, preferences and to be able to self-

advocate
• Have good health and physical and mental well-being
• Be able to fully access, participate and contribute to their local community



Curriculum Phases
INTENT



Rationale for Teaching, Learning and 
Assessment Structure– Curriculum Phases

We acknowledge that Hazel Court School learners:
Have spiky profiles – social and academic
Display a wide range of learning styles – diagnosis / cognitive ability
Require a range of specific teaching and learning methodology to 
maximize engagement and acquisition of skills (curriculum, delivery, 
groupings)
Require a range of specific assessment  methodology to  accurately 
judge progress, identify next steps and any required interventions 
gaps  

ALL learners have the right to a challenging, enriching curriculum that promotes progress towards aspirational goals!



Curriculum Intent

There are 3 phases of curriculum at Hazel court:         

1. Pre-formal curriculum (learners following non-subject specific study – developing early engagement, 
communication, social and emotional and cognitive skills that are the foundation for learning essential skills to 
lead a fulfilling, purposeful and enriching life in their future lives and access Post 19 destinations)

2. Semi-formal curriculum – ( delivered via a highly personalised approach, teaching essential skills in 
communication, personal development, functional maths and functional English to prepare them for post 19 
destinations and their future lives)

3. Formal curriculum – (learners following subject specific study at a NC / Entry 1 – 3 level, teaching the subject 
knowledge and skills required for post 19 college placements / supported employment)

Each curriculum has it’s own outcomes and assessment methodology with the flexibility of ‘bridging’ 
towards the next phase of the curriculum, allowing the learners to ‘grow’ and staff to continually have ‘high 
aspirations’.  All of the curriculum’s are centered around an individual approach and are functional, relevant 
and meaningful to their next stage into adult life.

Provide a coherent, sequential, responsive curriculum that provides breadth and enrichment 
whilst equipping each individual for their lifelong learning in the ever changing world.



Curriculum Phases

IMPLEMENTATION



Theme Based Learning
We view our ‘curriculum’ as the vehicle for learning essential functional skills in preparation for adulthood and their 
future lives. 
Learners are taught these essential skills via a range of enriching, varied and engaging lessons and activities. These 
themes are linked very closely with SMSC and LOtC in order to prepare our learners for a life in modern Britain and 
provide them with breadth to their learning.

New beginnings
Transition, 

friendships and rules

Celebrations &
Festivals

All about me:
Relationships, 
emotions, self 

reflection, Careers

Environment & 
Climate

Our world
Town, Country, and 

Community

Changes in our lives:
Moving on, staying 
connected safely, 

celebrating success



Areas of the curriculum students experience through the Thematic approach

English Religious 
Education

Communication

Core
Curriculum

Subjects

Maths

Personal 
Social

Development

Careers and 
Education 
Guidance

Food 
Technology

Art

History
Physical 

Development

Science Education Visits

Citizenship

Geography

History

Music
Dance and 

Drama

ICT

Core 
subjects

Curriculum 
breadth 
activities



This indicates the pathway of 
a learner at hazel Court:

Depending on the level the 
learner is assessed at 
changes the pathway and the 
possible outcomes in the 
secondary phase, FE phase 
and Post 19 phase of 
education.

Learners are assessed 
regularly throughout the year 
and at transition points to 
agree the pathway.

Learners can change their 
pathway at each phase in 
their education depending on 
their learning needs/ progressImpact: we are able to offer our learners a highly personalized, aspirational 

and tiered approach to their education from 11 – 19



Curriculum Implementation – Pre-formal

Hazel Court’s Pre formal curriculum
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Scientific 
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Personal, Social
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Self-Care and 
Independence

Relationships 
and Others

Feelings,
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Development

Creative 
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Design and 
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Creative 
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Cherry Tree Branch Maps
Each branch has a level from 1 – 10 (Pre-
formal 1-4, bridging 6-7)

Priority targets for essential skills are 
identified as a multi-agency approach 
using their EHCP long term outcomes.

The learning outcomes are reviewed 
termly and new outcomes are set once 
current outcomes are achieved.  

Level of Mastery:

1 = Emerging 
2 – Developing
3 = Secure (x 3 activities, people, contexts)
4 = Generalised (home / wider community)



Curriculum Implementation Pre-formal

The Engagement scales are an assessment tool for learners following non-subject specific study and can be used to 
identify a ‘stage of learning’. 

Five areas:

• Exploration
• Realisation
• Anticipation
• Persistence
• Initiation

Hazel Court School uses these scales to identify and celebrate all learners’ progress, including linear and lateral 
progress, and the consolidation and maintenance of knowledge, skills and concepts.

Assessment against the scales is completed through skilled and purposeful observations to capture the progress that 
learners make at any time throughout the academic year and used formatively to identify next steps and inform 
teaching methods for individual learners.



Long Term Planning for Pre formal learners

Learners are baselined against 
the Cherry Garden branches 1- 6

Outcomes are set that are 
identified (in liaison with parents 
and other professionals) as the 
most relevant and appropriate  
for the learner and their long term 
life goals. 

They are reviewed termly and 
inform individual learning 
outcomes.

New outcomes are set 
responsively as achievements 
are made, and formatively 
following review.



Individual Learning Programme

Each learner is set individual learning outcomes which are set out identifying: 

Intent: why we have selected these targets

Implementation: specific outcomes and how they will be delivered 

Impact: Evaluations on the targets are made and progress is graded as

1 Emerging

2 Developing

3 Secure

4 Generalised

Outcome evaluations are discussed at pupil progress meetings to identify barriers to learning and strategies 
to support this.



Impact – Outstanding Outcomes
Measuring success for pre-formal learners

Outcomes are assessed and tracked using Tapestry

Refinement 1 -Emerging = Working towards descriptor

Refinement 1 -Developing = Mainly working within

Refinement 3 - Secure = Consistently working 
independently within the descriptor (3 x places, people, 
activities

Refinement 4 - Generalising Consistently working 
independently within the descriptor in the home / wider 
community

Learners are also assessed using the Engagement 
Model



Impact – Outstanding Outcomes
Moderation of the pre-formal curriculum

• Pre-formal learners receive a consistent, responsive and sequential curriculum year 7- year 12 - The curriculum is 
moderated across both sites at Hazel Court to ensure consistency of delivery and assessment criteria. Learners’ assessments 
are moderated by teachers from both sites 3 x per year.

• Teacher assessment judgements are secure and inform progression - there are no gaps in learning at transition points. 

• Assessment methodology is consistent – learners’ work  is moderated 3 x per year with Cherry Garden School (a school 
with the same cohort learning profiles and who designed the curriculum)

• Learning and progress is sustained at transition points –
- Year 6 – Year 7 the curriculum is shared with South Downs staff and learner work is moderated to agree a        

level against assessment evidence

- Year 11 – Year 12 Secondary and FE staff moderate learners’ work Hazel Court to agree starting points

• Learning is personalised, relevant and consistent with the learners identified pathway through Hazel Court School and 
future goals – regular review of learning and progress involving a range of professionals against a range of indicators to 
ensure progression



Curriculum Implementation Semi Formal
Hazel Court’s semi-formal curriculum:

Every outcome assessed has been chosen in a sequential and planned approach
taking into account every pupil/students needs.

We base all the learning on the Educational Health and Care Plan long term outcomes
what the parents and pupils/students want to achieve.

We then select our most relevant outcomes within the curriculum and use these as steps 
towards these long term outcomes.  Parents agree them and they are reviewed yearly.

We then select the targets to work on bi-termly in the pupils/students individual learning 
outcomes and medium term plans.

These are then taught, learnt and assessed in the classroom.

EHCP long term outcomes

Long term Individual 
learning targets chosen 

Individual learning targets 
and Medium term plans 

Teaching, Learning & 
assessment



Maths

Number

Maths in the community

Maths in the home

Maths for life

Personal finance

English

Reading for leisure

Reading for information

Reading comprehension

Writing composition

Writing presentation by 
hand/digital

Communication

Expressive

Receptive –
attention/listening

Receptive -
comprehension

Social interaction

Social – self advocacy

Social – play skills

Social – attention 
/listening 

Personal 
Development

Independence & 
Autonomy 

Organisation

Independence & 
Autonomy

Community participation 

Independence & 
Autonomy

Personal safety

Independence & 
Autonomy

Friendships & SRE

Personal Care

Eating/drinking/healthy 
lifestyle

Personal care

Self care

Thinking skills

Problem solving

Thinking skills

Self assessment

These strands make up the Hazel Court semi-
formal curriculum.

Each has a level from Learning step 6 up to 15.

Learner targets are identified using their EHCP 
long term outcomes and are set in tri-annually 
Individual Learning outcomes. These are 
shared with the parents.

The outcomes are assessed, reviewed and 
evaluated that pupils/students can generalise 
the skill.

Once 80% of the level has been achieved they 
can move to the next.  Although discussions 
can be had if the targets to reach 80% are no 
longer relevant to the individual

Hazel Court Semi formal curriculum



An example of a long term plan

These targets are chosen as the 
most relevant and appropriate to 
the learner. 

They are reviewed yearly with 
parents and form the basis of 
their individual learning outcomes

They aid transition between 
phases (secondary to FE) as 
staff can immediately pick up 
where they finished in Year 11.

When the learner moves up a 
learning step the teacher will 
then choose the next relevant 
and appropriate targets.



Individual Learning Programme

Each learner is set individual learning outcomes which are set out identifying: 

Intent 
– why we have selected these targets

- Post 19 Pathway – This links to the Hazel Court Pathway of learning

- Sequence of learning and how this will be delivered

Impact
Evaluations on the targets are made and grades are given:

1 = Independent 

2 = Partially achieved

3 = Not achieved 

Outcome evaluations are discussed at pupil progress meetings to identify barriers to learning and strategies to 
support this.



Outcomes are assessed and tracked using classroom 
monitor

Red = beginning to acquiring the skill

Amber = achieving fluency and maintaining the skill

Green = generalizing the skill 

Impact – Outstanding Outcomes
Measuring success for semi formal learners



End of Year Progress Report

At the end of the year a summary of the progress against 
these targets is shared with parents and the next steps 
identified. 

This is sent home with a printed version of the learner’s 
Classroom Monitor learning journal.



Impact – Outstanding Outcomes
Moderation of the Semi-formal curriculum

• The semi-formal curriculum statements are moderated across both sites at Hazel Court FE to ensure there are no 
repetitions or to identify gaps between levels.  Staff also moderate assessment decisions to ensure learners are levelled 
correctly.

• Hazel Court staff also moderate starting points for learners moving phase from Hazel Court secondary school to hazel 
Court FE.  This is to ensure long term plans remain relevant and learning continues smoothly for new Year 12’s in 
September.

• The curriculum is also shared with The South Downs Community School a part of The Southfield Trust – this is used to 
agree levelling for learning and that the evidence for achievement is compelling.

• This process is also used for aiding transition between phases from Primary to secondary and in year learners.  The 
south Downs staff/Lindfield staff are able to assess using the Hazel Court curriculum where the starting point is for each 
individual learner.  This forms the basis of the learners’ baseline for a personalised/individual start to their secondary 
education.



Curriculum Implementation Formal
Hazel Court’s Formal curriculum:

The formal curriculum’s intent is to prepare learners for adult life in employment or specific 
college based courses.

The curriculum is still based on the core areas of Maths, English and personal development 
with a focus on work experience and careers. The accreditations are functional and relevant for 
preparation to adult life. 

Long term plans predict the level the learners are working at and at the end of the phase 
alongside predicted pathways of employment.

Learners work at between Entry level 1 and 3 and medium term plans are linked to the 
accreditation outcome's expected at the end of the qualification.

At the end of learners are assessed and are entered for qualifications in preparation for their 
last year at FE.

EHCP long term outcomes

Long term

Predicted targets

Individual learning targets 
and Medium term plans 

Teaching, Learning & 
assessment

Accreditation outcomes



Edexcel Entry Level 
Functional Maths

• Number/number 
systems

• Fractions
• Decimals
• Common 

shape/space/measure
• Handling 

data/information

Edexcel Entry Level 
Functional English

• Speaking
• Listening
• Communication
• Reading texts
• Writing texts

BTEC Home cooking 
skills Level 1

• Selecting & Preparing 
for a recipe

• Using cooking skills
• Food safety/hygiene
• Reflecting on learning
• Passing on information

Entry Level Laser award 
in preparation for a job

• ICT in the workplace
• Communication in the 

workplace
• Customer service skills
• Developing time 

management
• Exploring job 

opportunities
• Participate in an 

occupational 
• Undertake an 

enterprise project

Entry Level Laser award 
in Independent Living

• Independent Living
• Living in the 

community
• Getting about safely
• Looking and acting the 

part in the workplace
• Preparation for work 

experience
• Hobbies
• Living in a diverse 

society
• Understanding rights 

and responsibilities

The formal curriculum:

Learners start form Entry 1 in functional skills depending on their initial assessment.  Learners who have moved phase 
and have achieved an entry level in Maths or English will start at a lower level functionally as this is the hardest skill to
be able to apply the learning to real life scenarios.

Learners are assessed using classroom monitor and are tracked through the course and will sit their final exams in 
their final year at FE.  



An example of a long term formal 
plan

These are predictions of the level of 
achievement by the end of the year 
and phase.

They are reviewed yearly with 
parents / Carers and learners.

The predicted pathway plays a large 
part in the type of work experience 
the learners will access and the 
number of occupational tasters 
depending on their individual 
needs.



Formal Curriculum - Individual Learning Programme

Each learner is set individual learning outcomes identifying: 

Intent 
– why we have selected these targets

- Sequence of learning and how this will be delivered (taken from the accredited course) 

Impact:
Evaluations on the targets are made and grades are given:

1 = Independent 

2 = Partially achieved

3 = Not achieved 

Outcome evaluations are discussed at pupil progress meetings to identify barriers to learning and 
strategies to support this



Assessment takes the same shape as the rest of Hazel Court

Learning outcomes are tracked on Classroom monitor

Red = Outcome started/requires support

Amber = Requires minimal support

Green = Independent

If all areas are green and the learner has sat an assessment 
they can move on to the next level.

Learners have folders of work/journeys in each area of the 
curriculum 

Impact – Outstanding Outcomes
Measuring success for formal learners



Impact – Outstanding Outcomes
Moderation of the formal curriculum

• The formal curriculum in it’s planning phase was moderated with the Lindfield school a part of The Southfield trust as 
well as the executive head teacher and our East Sussex Enterprise Co-ordinator.  As the curriculum is based on 
employability and future pathways our enterprise co-ordinator was able to agree with the intent and implementation of 
the curriculum in preparation for possible supported employment.

• The Lindfield School moderated the accreditation pathway to ensure there are no overlaps or repetitions in 
qualifications such as Entry Level English and Maths is delivered at the secondary phase but we deliver Functional 
entry levels in these areas which build on the skills learnt but focus on application to real life situations.

• The Lindfield school also moderate our accreditation judgements to agree the Pathway the students are following.

• Little gate farm (a supported employment provider) have also moderated the curriculum for consistency when applying 
Post 19 and to refine our curriculum to ensure the skills being taught are preparing them for future employment and not 
repetition of learning post 19.



Pupil  Lesson 
observation grades

Attendance

Assessment data
(Classroom Monitor 

/ Tapestry)

Individual Learning 
outcome

grades

Stakeholder opinion

Quality of teaching 
and learning

Behaviour for 
learning grades

Accreditation 
outcomes

Neet Data/Transition 
outcomes

Engagement Scales 
(Pre-formal)

A composite judgement on a learner’s 
progress is made using all the 
indicators of progress.  It also ensures 
that we meet the outlined intent for 
our learners which is to:

1. Be confident and effective 
communicators

2. Be independent and prepared for 
adult life

3. Be healthy physically and 
emotionally

4. Have choices and be included in the 
wider community

5. Contribute to the community – sense 
of purpose

Learner Progress 

Progress Indicators



Curriculum Impact Statement

Our bespoke and aspirational curriculum ensures that learners follow a 
relevant and meaningful learning pathway that prepares them for the best 
possible outcomes and their future lives.

Progress data evidences that learners make good to outstanding progress in 
the majority of cases.

100% learners follow meaningful and sustained next destination placements 
post 19


