
 
 

Pupil premium strategy statement 
 

 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 
to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 

 

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school. 

 

School overview 
 

Detail Data 

School name The Lindfield  

Number of pupils in school 111 

Proportion (%) of pupil premium eligible pupils 53%  

Our current pupil premium strategy plan covers 3 years 3 years 

Date this statement was published September 21 

Date on which it will be reviewed July 22 

Statement authorised by Kirsty Eydmann 

Pupil premium lead Ben Gubb  

Governor / Trustee lead Diane Aldridge 

 
Funding overview 

 

 

Detail Amount 

Pupil premium funding allocation this academic year £35,335 

Recovery premium funding allocation this academic year £11,310 

Pupil premium funding carried forward from previous years £0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state 
the amount available to your school this academic year 

£46,645 

 
 
 



Part A: Pupil premium strategy plan 

 
Statement of intent 

 

Challenges 
This details the key challenges to achievement that we have identified for our pupils whom 
pupil premium funding applies. 

 

Identified 4 core challenges 
 

Challenge 
number 

Detail of challenge 

1 Many of our pupils experience one or more barriers to academic learning 
associated with their learning difficulties.   

2 Many of our pupils experience challenges associated with mental health – this has 
increased as a result of the pandemic  

 

3 Many of our pupils experience challenges with their social interaction and 
communication due to the lack of opportunities available to them outside of 
school – this has increased as a result of the pandemic  

 

4 Many pupils have had limited access to ICT in order to support any online learning 
that has been required due to the pandemic and prolonged periods of absence  
 

 

The Lindfield School aims to ensure the gap being narrowed is supporting learners in meeting the aspirational 
aims identified in the Education Health and Care Plans for each learner. 

These aspirational goals are identified in each learner’s ‘EHCP outcomes, Long term 

goals and Individual learning outcomes and aim to narrow gaps in the areas of: 

 

• Communication and Interaction Skills 

• Social and emotional development including mental health  

• Cognition and Learning 

• Independence Skills 

• Mental well-being  

 

Intervention sessions at the start of the day will be used to focus on these areas in chronological and 
mixed groups depending on need. The Pupil Premium Funding will be used in a range of ways for different 
cohorts of learners depending on the individual priorities that have been identified.  

 



Intended outcomes 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Intended outcome Success criteria 

Good and outstanding academic progress for all 
PP pupils 

10 key indicators used to determine progress 
outcomes for PP pupils indicate good and 
outstanding academic progress  

The Mental health of students identified as PP is 
good  

Identified through the use of the leuven scales  

Evidence form the MHST 

App secured that monitors students mental 
health (organized by the school Mental Health 
lead)  

 

Good and outstanding progress in all social 
interaction and independence indicating that 
barriers to learning have been overcome 

 

Pupil progress meetings regularly review 10     

key indicators to analyse and determine 
progress   outcomes for PP pupils. This will 
indicate good and outstanding overall progress. 

PP pupils’ attendance is at least good and this is 
sustained across the academic year – monitored 
by vulnerable pupils’ manager 

 

Attendance levels for PP pupils are equal to    or 
better than the non PP pupils’ cohort 



Activity in this academic year 
This details how we intend to spend our pupil premium this academic year to address the 
challenges listed above. 

Strategies 
Pupil Premium Budgeted Cost: £35,335 Recovery Premium Budgeted Cost: £11,310 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Continued employment of 
an TA to support with catch 
up interventions  

An additional staff member with this 
responsibility enables a sharper focus with 
a more holistic approach  

1 and 3 

Employ a range of strategies 
to promote pupil social 
interaction & independence 
including: 

• Morning 
interventions  

• An holistic approach 
to teaching and 
learning that 
additionally 
promotes social 
interaction within 
lessons  

• Behaviour support 
CPD for all staff 

Evidence shows that pupils with SEND 
respond and engage with learning that 
promotes the use of practical activities, in 
which, they can develop their functional 
and independent skills within a relevant 
and meaningful context. 
 

Pupils demonstrate that they learn to 
generalise skills to a wide range of contexts, 
including home and the community. This is 
evidenced in our discussion and parental 
engagement throughout the year.  

2 

 

A range of teaching learning 
strategies individually 
tailored to overcome 
barriers for learning 
identified in PP pupil 
progress meetings 

We adopt a nationally recognised approach 
to the successful education of pupils with 
SEND. 

As a result of personalised learning 
pathways which incorporate strategies to 
support communication and behaviour, 
pupils make good and outstanding progress 
in all areas of the curriculum. 

1 & 3 

Regular analysis of PP 
attendance data and 
personalised strategies to 
improve attendance where 
necessary managed by 
Vulnerable Pupils’ manager 

Attendance is critical for learning and 
regular reporting and analysis enables 
responsive and effective interventions 
leading to improved attendance in most 
cases. 

4 

 

Total budgeted cost: £46,645 
 


