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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Hazel Court School 

Number of pupils in school  112 

Proportion (%) of pupil premium eligible pupils 56% (KS3/4 pupils) 

Our current pupil premium strategy plan covers 3 years 3 years 

Date this statement was published September 21 

Date on which it will be reviewed July 22 

Statement authorised by Sophie Gurney 

Pupil premium lead Karen Cook 

Governor / Trustee lead Diane Aldridge 

Funding overview 

 

Detail Amount 

Pupil premium funding allocation this academic year £16,235 

Recovery premium funding allocation this academic year £6000 

Pupil premium funding carried forward from previous 
years  

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£22,235 
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Part A: Pupil premium strategy plan 

Statement of intent 

Hazel Court School aims to ensure the gap being narrowed is supporting learners in 
meeting the aspirational aims identified in the Education Health and Care Plans for 
each learner. 

These aspirational goals are identified in each learner’s ‘EHCP outcomes, Long term 
goals and Individual learning outcomes and aim to narrow gaps in the areas of: 

• Personal Development and Behaviour 

• Independence Skills 

• Communication Skills 

• Social Interaction 

• Cognition and Learning 

• Physical and mental health and well-being (including mobility) 

The Pupil Premium Funding will be used in a range of ways for different cohorts of 
learners depending on the individual priorities that have been identified. This will build 
on the impact from the previous academic year. 

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Identified 4 core challenges 

Challenge 
number 

Detail of challenge  

1 Our pupils with SEND experience many challenges due to their limited or 
delayed communication skills, impacting on their ability to access their learning 
and to have a voice on matters that affect them. 

2 Many pupils are at risk of limited access to future goals e.g. independent living 
accommodation, community access and participation and for some, 
employment due to the level of support they require. 

3 Many of our pupils experience one or more barriers to learning associated with 
their learning disability.  

4 Many of our pupils experience challenges associated with school attendance. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 
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Intended outcome Success criteria 

Good and outstanding progress in 
communication for all PP pupils 

10 key indicators used to determine 
progress outcomes for PP pupils indicate 
good and outstanding progress in 
communication 

Good and outstanding progress in 
independence for all PP pupils 

10 key indicators used to determine 
progress outcomes for PP pupils indicate 
good and outstanding progress in 
independence  

Good and outstanding progress in all aspects 
of learning indicating that barriers to learning 
have been overcome 

Pupil progress meetings regularly review 10 
key indicators to analyse and determine 
progress outcomes for PP pupils. This will 
indicate good and outstanding overall 
progress. 

PP pupils’ attendance is at least good and this 
is sustained across the academic year – 
monitored by vulnerable pupils’ manager 

 

Individual attendance improvement strategies 
implemented improve attendance for PP 
pupils 

Attendance levels for PP pupils are equal to 
or better than the non PP pupils’ cohort 
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Activity in this academic year 

This details how we intend to spend our pupil premium this academic year to address 

the challenges listed above. 

Strategies  

Pupil Premium Budgeted Cost: £16,235 

Recovery Premium Budgeted Cost: £6000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Continued employment 
of an HLTA 
communication lead to 
deliver and promote 
effective 
communication 
strategies 

Using a distributive leadership approach 
we believe that concentrating 
accountability and expertise in a lead 
professional enables the delivery of a 
coaching model to facilitate best 
practice in communication in the school. 

1 

Employ a range of 
strategies to promote 
pupil independence 
including:  

Community access 

Access to an offsite 
learning facility 

Behaviour support CPD 
for all staff 

Evidence shows that pupils with SEND 
respond and engage with learning that 
promotes the use of practical activities, 
in which, they can develop their 
functional and independent skills within 
a relevant and meaningful context.  

 

Pupils demonstrate that they learn to 
generalise skills to a wide range of 
contexts, including home and the 
community. 

2 

A range of teaching 
learning strategies 
individually tailored to 
overcome barriers for 
learning identified in PP 
pupil progress meetings 

We adopt a nationally recognised 
approach to the successful education of 
pupils with SEND.  

 

As a result of personalised learning 
pathways which incorporate strategies to 
support communication and behaviour, 
pupils make good and outstanding 
progress in all areas of the curriculum. 

3 

Regular analysis of PP 
attendance data and 
personalised strategies 
to improve attendance 
where necessary 
managed by Vulnerable 
Pupils’ manager 

Attendance is critical for learning and 
regular reporting and analysis enables 
responsive and effective interventions 
leading to improved attendance in most 
cases. 

4 

 

Total budgeted cost: £22,235 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Evaluation of Pupil Premium Spend: 2020 – 2021  

The strategies implemented were focussed on maximising the learning, attainment and 

progress of pupils who were eligible for free school meals, pupils who are in (or had 

been in) local authority care and those pupils who were vulnerable to 

underachievement.  

The strategies focussed particularly on literacy and communication as fundamental 

aspects of overall learning. The oversight and management of their education to secure 

the best possible outcomes underpinned the strategies used.  

Because of the exceptional nature of the Academic year 2020 – 2021 affected 

significantly, as it was, by the Covid partial closures, outcomes for pupils were 

significantly impacted upon. 

However, PP pupil progress data (July 21) shows that 89% made good and 

outstanding progress, despite the disrupted year. 

Through the use of an innovative use of an online learning package, Parents and 

Carers were able to support pupils to access their learning in a meaningful and relevant 

way, linking to the functional skills curriculum and promoting the school Core values 

during lockdown. Parents and Carers were able to share photos of progress and this 

was used to evidence progress against some of the pupils’ learning outcomes.  

Regular and supportive communication with parents and carers in regards to risk 

assessments, control measures and our response to government guidelines within a 

SEND context, installed confidence to allow their pupils to return to school following the 

lockdown, impacting positively on attendance. between school and parents throughout 

the pandemic. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Online learning platform to share pupil 
achievements, learning and school 
community information  

ClassDojo 

Online curriculum and tracking tool for 
PMLD learners 

Tapestry 

 
 


