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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name South Downs  

Number of pupils in school  165 

Proportion (%) of pupil premium eligible pupils 38%  

Academic year/years that our current pupil premium 
strategy plan covers  

2021/2022 to  

2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Penny Kershaw 

Head of School 

Pupil premium leads Jackie Bale / Rachael 
Smart 

Governor / Trustee lead Diane Aldridge 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £65,905 

Recovery premium funding allocation this academic year £14,500 

Pupil premium funding carried forward from previous 
years  

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£80, 405 
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Part A: Pupil premium strategy plan 

Statement of intent 

South Downs Pupil Premium supports the delivery of the Southfield’s Trust’s core 

aspirations in general and South Downs core aspirations in particular. 

We will consider the challenges faced by vulnerable pupils, such as those who have a 

social worker and young carers. The activity we have outlined in this statement is also 

intended to support their needs, regardless of whether they are disadvantaged or not. 

Our Trust Development Plan is focused on helping all of our young people to: 

• build positive relationships 

• make choices 

• be independent 

• make a contribution to society 

• move successfully to the next stage in their lives 

• be safe and well in the world 

• achieve their potential 

For South Downs we also aim that all pupils: 

• learn the skills to communicate and form positive relationships 

• make choices independently 

• are encouraged to develop curiosity, creativity and a love of learning 

• develop independence and life skills 

• promote their self-worth and well-being 

Our approach will be responsive to common challenges and individual needs, rooted in 

robust diagnostic and individualised assessment, not assumptions about the impact of 

disadvantage. The approaches we have adopted complement each other to help pupils 

excel. To ensure they are effective we will: 

• ensure disadvantaged pupils are challenged in the work that they’re set 

• act early to intervene at the point need is identified 

• adopt a whole school approach in which all staff take responsibility for disadvan-

taged pupils’ outcomes and raise expectations of what they can achieve 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Pupils’ overall progress has been significantly affected by COVID-19 
disruption to education and wider restrictions for families. 

2 Ensure timely access to external (social) services to support families in 
need, and particularly those in crisis  

3 Continue to develop pupils’ reading skills and communication to support 
advocacy  

4 Provide enhanced access to the local community for leisure and play 
activities and to learn life skills, e.g. shopping   

5 Continue to focus attendance, especially monitoring vulnerable pupils 
who are not able to attend school   

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Pupil progress will 
improve  

Pupil progress (monitored termly) will be 85% good or out-
standing, with at least 60% outstanding  

External support 
agencies will be 
engaged  

Safeguarding/DSL team meet weekly; any referrals 
deemed urgent are submitted on the same day    

Pupil voice enabled, 
reading skills improve   

Reading remains a central focus for all pupils. Where 
required, pupils have access to an effective communication 
system, once assessed. Pupil voice is sought at every 
opportunity   

Access to the local 
community  

Subject to any further restrictions, all pupils experience off 
site visits when safe to do so.   

Attendance closely 
monitored and 
promoted  

If pupils don’t attend and no reason given, admin call par-
ents within an hour. DSL follow up vulnerable pupils if ab-
sent, including liaison with social worker if allocated  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost:  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Pupil progress: employ 
additional TAs and MDSAs; 
termly pupil progress 
meetings with teachers  

We adopt a nationally recognised 
approach to the successful education of 
pupils with SEND. As a result of 
personalised learning pathways which 
incorporate strategies to support early 
reading communication and promoting 
wellbeing, pupils make good and 
outstanding progress in all areas of the 
curriculum. 

1  

Referrals for external sup-
port: employ a safeguarding 
lead  

A single, dedicated member of staff to 
oversee all aspects of child protection 
and safeguarding means that all neces-
sary referrals can be submitted and all 
referrals are coordinated by one single 
member of staff  

2 

Reading / communication / 
advocacy: develop staff 
skills; provide equipment   

Research shows that the relationship 
between children’s mental wellbeing, 
communication, reading, enjoyment, 
attitudes and behaviours need to be 
prioritised as a foundational formula 
from which to improve attainment. 

3 

Local community: facilitate 
visits, Trust minibuses, staff 
CPD   

Evidence shows that pupils with SEND 
respond and engage with learning that 
promotes the use of practical activities, 
in which, they can develop their 
functional and independent skills within 
a relevant and meaningful context. 
Pupils demonstrate that they learn to 
generalise skills to a wide range of 
contexts, including home and the 
community. 

4 

Attendance: employ a safe-
guarding lead; provide activi-
ties for home; close monitor-
ing  

Attendance is critical for learning and 
regular reporting and analysis enables 
responsive and effective interventions 
leading to improved attendance in most 
cases. 

5 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £24,005 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Train 2 senior managers 
as Team Teach trainers   

Team Teach recognised, accredited 
approach which leads to a reduction in the 
number of behaviour related incidents  

1, 3 & 4 

Increase MDSAs  Support pupil’s healthy eating and 
communication  

3 

Increase number of TAs 

 

Enhance pupil’s progress (a nationally rec-
ognised approach) by rigorously address-
ing barriers to learning  

1 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £60,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Employ a safeguarding lead; invest 
in a high level of CPD  

Trust schools have all 
experienced the need for an 
increased number of referrals 
to external agencies to support 
families in need  

2 & 5 

 

Total budgeted cost: £84,505 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

The strategies implemented were focused on maximising the learning, attainment and 
progress of pupils who were eligible for free school meals, pupils who are in (or had 
been in) local authority care and those pupils who were vulnerable to 
underachievement. The strategies focused particularly on reading and communication 
as fundamental aspects of overall learning. The oversight and management of their 
education to secure the best possible outcomes underpinned the strategies used. 

Because of the exceptional nature of the Academic year 2020 – 2021 affected 
significantly, as it was, by the COVID-19 partial closures, outcomes for pupils were 
significantly impacted upon. These strategies focused particularly on communication 
literacy and communication as fundamental aspects of overall learning. The oversight 
and management of their education to secure the best possible outcomes underpinned 
the strategies used.  

Because of the exceptional nature of the Academic year 2020 – 2021 affected 
significantly, as it was, by the COVID-19 partial closures, outcomes for pupils were 
significantly impacted upon. 

Externally moderated learning walks showed that teaching and learning was at least 
good and often outstanding for PP pupils. Partial closures due to COVID-19 prevented 
further lesson observations.  

Pupil progress meetings referencing all indicators demonstrated good or better 
progress for large majority of all FSM, LAC and PVU pupils. 

Reading outcomes indicate all core disadvantaged groups are making similar progress 
to whole school over our 18 months analysis. 

Individualised programs of communication support were written for all pupils. FSM / 
LAC pupils made better progress in communication than the average of the whole 
school. PVU group made good progress given the identification of their vulnerabilities. 

All disadvantaged pupils benefitted from more focussed support in achieving their right 
to a high-quality education and mental health and wellbeing support. 

Regular and supportive communication with parents and carers in regards to risk as-
sessments, control measures and our response to government guidelines within a 
SEND context, installed confidence to allow their pupils to return to school following the 
lockdown, impacting positively on attendance.  



 

7 

Externally provided programmes 

Programme Provider 

CPOMS Raptor Technologies  

BromCom  Bromcom Computers Plc. 

Medical Tracker Schoolcomms 

Service pupil premium funding (optional) 

Measure Details  

N/A   
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Further information  

Additional activity 

Our pupil premium strategy will be supplemented by additional activity that is not being 

funded by pupil premium or recovery premium. That will include:  

• embedding more effective practice around feedback. EEF evidence demon-

strates this has significant benefits for pupils, particularly disadvantaged pupils.  

• offering a wide range of high-quality extracurricular activities to boost wellbeing, 

behaviour, attendance, and aspiration. Activities will focus on building life skills 

such as confidence, resilience, and socialising. Disadvantaged pupils will be en-

couraged and supported to participate. 

Planning, implementation, and evaluation 

In planning our new pupil premium strategy, we evaluated why activity undertaken in 

previous years had not had the degree of impact that we had expected. We also com-

missioned a pupil premium review to get an external perspective.  

We triangulated evidence from multiple sources of data including assessments, en-

gagement in class book scrutiny, conversations with parents, students and teachers in 

order to identify the challenges faced by disadvantaged pupils. We also used the EEF’s 

families of schools database to view the performance of disadvantaged pupils in 

schools similar to ours and contacted schools with high-performing disadvantaged pu-

pils to learn from their approach. 

We looked at a number of reports, studies and research papers about effective use of 

pupil premium, the impact of disadvantage on education outcomes and how to address 

challenges to learning presented by socio-economic disadvantage. We also looked at 

studies about the impact of the pandemic on disadvantaged pupils.  

We used the EEF’s implementation guidance to help us develop our strategy, 

particularly the ‘explore’ phase to help us diagnose specific pupil needs and work out 

which activities and approaches are likely to work in our school. We will continue to use 

it through the implementation of activities.  

We have put a robust evaluation framework in place for the duration of our three-year 

approach and will adjust our plan over time to secure better outcomes for pupils. 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/implementation

