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INVESTOR IN CAREERS  
Reassessment Report for Schools  

 
 
 

Name of IiC Licence holder 
 
East Sussex County Council 
 

School name and address 

 
Hazel Court Secondary School 
Larkspur Drive 
Eastbourne BN23 8EJ 
 
Hazel Court School FE Department 
Kings Drive 
Eastbourne BN21 2XF 
 

Date of visit 
 
29th June 2018 
 

Organisation contact 

 

Karen Cook - Assistant Head Teacher and 
Careers Leader 
 

Full list of staff/students 
seen 

Staff 
 

Sophie Gurney - Head Teacher 
Karen Cook - Assistant Head Teacher and 
Careers Leader 
Maureen Foard – Specialist Communication 
Lead 
Mike Hughesman - Chair of Governors 

 

Students 
Callum – Year 12 
Nathan – Year 12 
Louis – Year 13 
Vasa – Year 13 
Jonathan – Year 14 
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Actions/Areas for Development brought forward from Full Award: 

There were no areas for development identified during the previous 
assessment (March 2015). 

Overview: 
Hazel Court School provides education for pupils who have a range of special 
educational needs or disability including profound and multiple learning difficulties, 
severe learning difficulties, moderate learning difficulties, speech, language and 
communication needs, and autistic spectrum conditions. Hazel Court is a special 
school, organised into two phases and situated on two school sites that are three and 

a half miles apart. CEIAG is not an ‘add-on’ subject but is integral to the whole 

curriculum and includes a programme of work-related learning. There are currently 
95 students on roll: 42 students in the FE Department and 53 students in Key Stages 
3 and 4. External IAG is provided by YES (the Youth Employment Service) according 
to need and the school has an excellent working relationship with an Enterprise 
Adviser from the local Hydro Hotel. 

Strengths: 

 A whole school approach to CEIAG 

 Senior manager and governor commitment and support 

 Close working relationships with parents and carers 

 A dedicated Careers Leader who has worked hard to promote CEIAG across 
the whole school, has effectively tied in the CEIAG programme with national 
requirements and has developed good working relationships with external 
partners 

 Work experience placements open to all students who would benefit 

 
 
Assessor’s comments: 
The CEIAG programme at Hazel Court School continues to be of a very good 
standard and all staff, students and external partners should be congratulated on the 
contribution they make to its success. 
 

Areas for Development/ Recommended actions: 
The Assessor was unable to recommend any specific areas for development, other 
than to maintain the good standard achieved so far, to keep up to date with national 
developments within CEIAG and to continue to work towards achieving the Gatsby 
Benchmarks according to the level of ability of the students.    

 
 

 
I recommend the renewal of the Quality in Careers Standard through Investor 
in Careers to Hazel Court School. 

Signature of registered Investor in Careers assessor 

Sue Whittaker  
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Outcome 1: School renews its’ commitment to careers education, information, advice and guidance (CEIAG) and the Investor in 
Careers standard. 
 
Central to the Investor in Careers process is that the commitment is actively shared by the whole school – senior managers, all of the school 
staff and governors. This is particularly relevant and important where there have been changes in staffing since the original award was obtained.  
 

No. Full Award Indicators Assessor’s Comment 

1.1 
 
 
 

Commitment to CEIAG and the 
Investor in Careers standard is agreed 
by the Head/Principal and full 
governing body. 
Resources are in place to support the 
ongoing commitment to CEIAG and 
The Quality in Careers Standard. 

The Assessor saw a range of evidence to demonstrate that the school’s commitment to CEIAG 
and Investor in Careers has been agreed by the Head Teacher and Governing Body:  

 A letter from the Careers Leader to Governors about IiC reassessment (25/06/18) 

 Governor visit report – meeting with the Careers Leader 

 Agenda for a Governors meeting (16/07/18) which includes a careers update 

 1.2  Formal written confirmation of 
commitment is provided by the Head 
Teacher/Principal and Chair of 
Governors. To include details of the 
Senior Manager with overall 
responsibility for CEIAG. 

The Assessor saw a copy of the letter of commitment, which was sent to the Investor in Careers 
team at Careers South West (CSW) and was signed by the Head Teacher and Chair of 
Governors. 

Details of the Senior Manager with overall responsibility for CEIAG, the Assistant Head 
Teacher, were included. 

1.3 Commitment is formally shared by all 
staff, students, parents/carers and 
other relevant partners. 
This forms the initial part of an 
engagement process to raise 
awareness and communication with all 
stakeholders. 

Commitment is shared with staff, students, parents/carers and external partners via the school 
website, the school newsletter to parents and carers and staff briefing notes. The Assessor saw 
a copy of the newsletter dated November 2017 and staff briefing notes for 10/11/17, which 
made reference to CEIAG. 
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Outcome 2: School maintains the Investor in Careers standard during the lifetime of the original award 
 
It is vital the school can demonstrate that the importance of CEIAG has remained central throughout the lifetime of the award and that the 
CEIAG programme has been regularly reviewed and developed. 
 

No. Full Award Indicators Assessor’s Comment 

2.1 
 

School continues to meet the statutory 
duty with regards to independent and 
impartial careers guidance. 
 
Ensuring that all internally appointed 
CEIAG staff are able to act with 
impartiality and always in the best 
interests of the young person, and that 
they subscribe to a relevant code of 
professional practice. 
 
Commissioning and securing access to 
independent and impartial careers 
advice and guidance delivered by 
professionally qualified careers 
advisers (QCF Level 6 or working 
towards with a defined completion 
date)  that is effective in meeting the 
needs of all young people - including 
targeted groups such as the ‘Gifted and 
Talented’, the disadvantaged and at 
risk, and students with special 

Since the demise of the Special Needs IAG team within the Local Authority, the school 
continues to meet the statutory duty with regards to independent and impartial careers 
guidance by employing the services of a careers adviser from an external provider of IAG, 
the Youth Employment Service (YES). The Assessor saw written evidence of the adviser’s 
Level 6 IAG qualification (Qualification in Careers Guidance – July 2010). The careers 
adviser also has a Master of Arts qualification in Careers Guidance from Canterbury 
Christchurch University College. A Partnership Agreement (2018 – 2019) with YES was also 
provided.  

The Careers Adviser initially came into school for a morning to talk with staff about the cohort 
of students and what learners might be able to achieve. A member of school staff was 
present during the IAG interviews to provide assistance re communication difficulties, should 
this be required. Action plans were written to be included as part of the EHCP (Education 
and Healthcare Plan) process.  

Realistic decisions have to be made about the appropriate next step for learners. The school 
provided a useful document about impartial careers advice which stated that, in recent years, 
there has been an ‘extremely high level of pupils/students with severe to profound learning 
disabilities who have limited to no ability to express their aspirations and future plans’.  

Careers guidance ‘is offered to all pupils from Year 7 – Year 14 where appropriate. The 
majority of learners will receive impartial careers guidance during Years 13 and 14. A 
decision is made on the appropriateness of access to this on consideration of their mental 
capacity. This assessment is informed by a range of professionals and will always include 
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educational needs and disabilities 
(SEND)/learning difficulties and 
disabilities (LDD), young carers, and 
looked after children 
 
Where the school employs their own 
Adviser they demonstrate how client 
groups are identified, intervention and 
timing requirements and impact 
measurements. 
 
 
 

the parents/carers’.   

The Careers Leader provided some very useful documentation which outlined the criteria for 
identifying learners to access independent and impartial careers advice. Learners are 
identified according to assessments of: 

 EHCP long term outcomes 

 Cognitive and academic assessments 

 Capacity assessments   

Learners’ future pathways are discussed regularly throughout the year and formally once per 
year (Years 7 – 13) at EHCP reviews. Two meetings are held per year for Year 14 learners, 
where appropriate learning pathways are discussed. 

2.2 
 

School demonstrates a strategic 
approach to evaluation and continuous 
improvement of CEIAG by undertaking 
annual reviews of provision, including 
regular consultation with students, staff 
and other key stakeholders. 
 

An annual review of CEIAG provision takes place and the Assessor saw a copy of the School 
Development Plan 2018 – 2019. Development Point 6 was identified as to ‘develop a clear 
CEIAG strategy Year 7 – 14 which will effectively meet the 8 Gatsby Benchmarks’ with the 
success criteria being that ‘all learners access careers education’ and that ‘identified learners 
receive impartial advice at KS4 and KS5’. Actions were written as: 

 Implement the CDI framework outcomes fully into functional skills curriculum 

 Track learners’ access to meaningful encounters with employers and work experience  

 Ensure identified learners have access to independent and impartial careers advice 
and guidance 

In addition, the school has used the Compass tool to audit its CEIAG provision (a requirement 
of joining the regional Careers Hub). 

The Assessor also saw evidence of the evaluation of individual events (e.g. attendance at the 
Big Futures Show, a local careers fair) and a Parent/Carer survey of provision. 
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2.3 
 

School provides reviewed and updated 
copies of key documents including a 
CEIAG policy and evidence of staff 
development activities that support and 
improve CEIAG. 
 

The Assessor saw copies of the most up to date policies for CEIAG and work experience, 
which outlined learner entitlement from Key Stage 3 to post 16.  

The school provided a comprehensive written overview of Staff CPD in relation to CEIAG, 
stating that ‘Careers Education at Hazel Court School dovetails with our existing curriculum 
and therefore needs a high level of differentiation in order to be accessible, relevant and 
appropriate for our learners.’ The Careers Leader regularly attends the regional CEIAG 
Network Group meetings and feeds back any updates and recommendations to the Senior 
Leadership Team. Information is also disseminated to staff via briefings and curriculum 
meetings. The Careers Leader makes the most of external CPD events as they arise. The 
new Enterprise Adviser will provide staff CPD next academic year. All staff regularly receive 
training on how to prepare learners for their future lives. 

2.4 
 

School provides written evidence of 
developing partnerships with 
employers, HE establishments, training 
providers and the professional 
community to support effective CEIAG 
 
 
 
 
 
 

The school provided written evidence of a broad range of partnerships, which included: 

 Enterprise Adviser (The Hydro Hotel) 

 Work experience providers (Chalk Farm, Tesco, Morrisons) 

 FE colleges  

 View Hotel – Interview practice 

 Brighton University – the Big Bang programme 

 Youth Employment Service (external provider of IAG) 

 The Big Futures Show – external careers fair 

 Open Doors – visits to employers’ premises 

 ESCC Enterprise Coordinators 

 Young Enterprise – the Tenner Challenge 
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2.5 School provides full documentation to 
meet the following: 
 

 Written plan shows how the 
CEIAG programme will be 
delivered to students and 
includes sample lesson 
materials showing links to the 
learning outcomes from a 
recognised CEIAG national 
framework.  It will show that 
they have a coherent 
programme of activities that 
prepare students for the world 
of work and helps them 
understand where different 
education and training options 
can take them in the future. 

 

 Through information resources 
and the CEIAG programme, 
students have full access to the 
impartial presentation of 
suitable, accurate and up to 
date information about all 13-19 
pathways and possible 
progression routes – academic 
and vocational pathways. 

 

 CEIAG programme is supported 

 

 

Following on from an extensive curriculum review, the school has adopted a new functional 
skills curriculum which adequately prepares learners for their next destination and future lives. 
The three main elements cover: 

 Personal development – independence and autonomy 

 Thinking skills 

 Communication 

The new curriculum has been mapped against the Key Stage 2 (most appropriate level) 
leaning outcomes from the national framework for ‘careers, employability and enterprise’ (CDI 
March 2018). In addition, all classroom teachers have been provided with a copy of the 
learning outcomes to refer to and consider, when planning their programmes of work. Each 
student has a tailor made, individualised curriculum to address their particular needs, take 
account of where they’re heading and what they need to learn. 

The school has a work experience policy and all students have a placement at some time 
during their school life. The Assessor spoke to students who had been on work experience at 
a local hotel and in supermarkets. The link with the Enterprise Adviser will provide further 
opportunities for work-related learning. Students take part in Enterprise activities such as the 
Tenner Challenge (Young Enterprise) and the preparation and sale of baked potatoes. 

The Assessor was satisfied that students and their parents/carers are made aware of all 13 – 
19 pathway that are open to them, according to their level of ability and funding provision. 

Information, advice and guidance (IAG) is impartial and accurate (see 2.1) and students are 
supported by a range of external agencies. 

Student entitlement to CEIAG is included in the school prospectus and is on the school 
website.  



          
 

Investor in Careers –Reassessment Report June 2017        © CSW Group Ltd                 Page 8 

 

by access to up to date, 
accurate and impartial IAG that 
signposts students to other 
appropriate IAG resources and 
support services. 

 

 Student entitlement is explained 
to students as part of the 
CEIAG programme, included in 
the school prospectus and is 
shared with the wider school 
community. 

 

 CEIAG programme reflects the 
current government’s policy and 
guidelines within the Statutory 
Guidance.  

 

 

The Assessor saw a range of evidence to demonstrate that the CEAIG programme reflects 
the current Government’s policy and guidelines within Statutory Guidance, particularly in 
relation to the Gatsby Benchmarks (the Compass assessment tool has been used) and 
impartial IAG from an external source.   
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Outcome 3: School provides evidence of innovative practice 
Investor in Careers is an award for excellence and the school is invited to select an area of its CEIAG programme where it feels it excels and 
which will demonstrate continuous improvement. The emphasis should be on how CEIAG contributes to raising levels of achievement and 
participation. Ultimately an assessor will want to know what you are doing differently from your last assessment and why. Examples may 
include: 

 use of destination information 

 identifying/targeting students 

 establishing  mentoring structures 

 using action planning/e-ilps 

 14-19 initiatives 

 Work- related learning/enterprise projects 

 transition/progression resources 

 use of labour market information  

No. Full Award Indicators Assessor’s Comment 

3.1 
 

School selects one or more aspects of 
its CEIAG programme to demonstrate 
development and commitment to 
continuous improvement resulting from 
evidence based evaluation 

The school wished to put forward three aspects of its CEIAG programme to demonstrate this: 

 The new Functional Skills curriculum which includes self-assessment, links in well with 
the national framework for ‘careers, employability and enterprise’ (CDI March 2018) 
and has an emphasis on evaluation (See 2.5). 

 The decision to move to an Academy – from 1st September 2018 the school will 
become part of the Southfields Academy Trust which will provide the opportunity to 
work closely with two other special schools in the area, share resources, develop staff 
training and enable students to engage in a wider range of CEIAG activities.   

 Work with an Enterprise Adviser – the school has an excellent relationship (since May 
2018) with an Enterprise Adviser from the Hydro Hotel. One student has already been 
placed there as part of a high quality work experience programme and further 
developments, involving other students, are planned for next academic year.  
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3.2 
 
 

School demonstrates that any 
recommendations or suggested actions 
given by assessor at last visit have 
been completed. 
 

There were no areas for development identified at the previous assessment other than to 
maintain the good standard of CEIAG achieved so far. 

3.3 Record of school’s responses to 
national/government initiatives and 
developments published since the 
previous assessment. 

 National framework for ‘careers, employability and enterprise’ (CDI March 2018) 

CEIAG provision has been mapped against the framework and student learning outcomes 
have been incorporated into the careers programme.  

 ‘Gatsby Benchmarks for Good Careers Guidance’ (The Gatsby Charitable 
Foundation 2014). 

The CEIAG programme has been assessed against the benchmarks using the Compass 
tool.   

 Careers and Enterprise Company Enterprise Adviser Initiative 

The school is working well with an Enterprise Adviser from a local company (see 3.1) 

 Careers Strategy (DfE December 2017) and Statutory Guidance (DfE January 2018) 

The Careers Leader has made the Head Teacher and Chair of Governors aware of the two 
documents and the school is taking account of the content.  

 

 


