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INVESTOR IN CAREERS REPORT FOR  
FULL AWARD 

 
 
 

On behalf of IiC Licence holder 
 
East Sussex County Council 
 

 
School/college/organisation 
name and address 
 
 
 

 
The Lindfield School 
Lindfield Road 
Eastbourne 
East Sussex 
BN22 0BQ 
 

 
Date of visit 

 
23rd July 2013 
 

 
Organisation contact 

 
Gill Ingold (Federation Coordinator) 
 

 
Full list of staff seen 

 
Kirsty McIlhargey (Head of School) 
Gill Ingold (Federation Coordinator) 
Jo Beaumont (CEIAG and CWRL Coordinator/KS4 
Manager) 
Ben Gubb (Business Enterprise Coordinator/KS5 
Manager) 
Barbara Davey (Connexions Special Needs 
Personal Adviser) 
 
 
 
 

 
Full list of students seen 

 
Alfie (Year 9) 
Millie (Year 10) 
Chloe (Year 10) 
Katie (Year 10) 
Danielle (Year 10) 
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Strengths 
 
The Lindfield School has used the Investor in Careers process very effectively to 
map existing practice within CEIAG and to further develop the programme. Areas of 
particular strength include: 
 

 An enthusiastic and well organised team of CWRL staff who have developed 
an excellent CEIAG programme for students  

 Strong support from Senior Management 

 Good use of the ACEG ‘Framework for Careers and Work-Related Education’ 
to develop a whole school approach to CEIAG 

 Work experience in Year 11 for which students and employers are thoroughly 
prepared 

 A very successful Young Enterprise programme with the imaginative use of 
video diaries as a means of evaluation  

 Excellent student support re transition to post-16 learning  

 A close relationship with the Connexions Special Needs Personal Adviser 

 Extensive links with local businesses and the community to enhance the 
curriculum 

 
 
 
 

Areas for Development 
The Assessor was unable to identify any areas for development. The school is 
meeting all aspects of the Investor in Careers criteria very effectively.  
. 
It will be important to maintain the high profile of CEIAG within the school and to keep 
the portfolio of evidence up to date, ready for reassessment in 3 years time 
 

Assessor’s comments and recommendation 

 
The CEIAG and Work-Related Learning programme at The Lindfield School is first 
class and is addressing all the requirements for Investor in Careers. All staff, 
students and external partners should be congratulated on the contribution they 
make to its success. 
 
 
I recommend that The Lindfield School be presented with the Full Investor in 
Careers award. 

Provisional target date for presentation to Investor in Careers panel: 
September 2013 (tbc)  

Signature of registered Investor in Careers assessor 

Sue Whittaker 
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No. Full Award Indicators Assessor’s Comment 

6.1. School maintains appropriate arrangements to monitor and 
record students’ achievements and progress, including core 
career management skills. 
 

Student progress is monitored and recorded termly. This covers social, 
emotional and behavioural as well as academic targets. Careers/WRL is 
included in the overall list of subjects that are monitored and career 
management skills are assessed as part of the process.  

There are termly meetings to track student progress and moderate work. 
In June, all Foundation Learning work is internally verified and moderated 
before being submitted for external moderation. 

Students also compile a Record of Achievement. 

 

 

 

 

 

6.2 School, its partners and Connexions/IAG provider work with 
each student and their parent/carer to develop an individual 
learning plan which encourages and stimulates personal 
research and future career planning. 
 

Students work individually and in groups with the Connexions Special 
Needs Personal Adviser when they are in Year 9, 10 and 11. She 
completes a Learning Difficulty Assessment (formerly the Moving On 
Plan) for each student, which contains short and long term career goals 
and targets and is used during Annual Reviews. 
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6.3 School identifies individual students who need sustained 
support and guidance to overcome barriers, achieve their 
potential and to make effective transitions. School ensures 
they have the help they need and makes referrals to other 
support services as appropriate. 
 

As Lindfield is a Special School, all students are provided with sustained 
support and guidance. Students see the Connexions Special Needs 
Personal Adviser (see 6.2) and other support agencies become involved 
as appropriate (e.g. Targeted Youth Support). 

Pupil Progress Meetings (for academic and personal progress) provide 
the opportunity to discuss individual needs and to address any issues 
arising. 

There is a good transition programme in place which enables students to 
visit FE colleges and helps to increase their confidence and familiarise 
them with college life. 

 

 

 

6.4 School regularly reviews transition issues with support 
services and Connexions/IAG provider and makes plans for 
improvements. 
 

School staff communicate with the Connexions Special Needs Personal 
Adviser on a regular basis throughout the year, either through meetings or 
via email. Plans for improvement to the transition process are made on an 
ongoing basis. 
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No. Full Award Indicators Assessor’s Comment 

7.1 A training needs analysis is carried out with all staff 
involved with CEIAG. 
 

The need for CEIAG staff training arose when staff were asked to map 
their CWRL provision against the 17 learning outcomes within the 
‘Framework for Careers and Work-Related Education’ (ACEG 2012) and 
some needed support to complete the process. 

Staff training was discussed in depth at both the CWRL Development 
Group*   and the CWRL Committee meetings and areas needing to be 
addressed were identified.  

(* the CWRL Development Group consists of the Federation Coordinator, 
the CWRL Coordinator and the Business Enterprise Coordinator. It reports 
to the Head of School and there are plans to extend the membership in 
the future).  

7.2 Relevant training is identified and provided for all staff 
involved in the delivery of CEIAG. 
 

As a result of the training needs analysis outlined in 7.1, a whole staff 
INSET day has been planned for September 2013. Further training will be 
offered at after school teachers’ meetings to cover CWRL, the use of JED 
(Job Explorer Database), careers education resources and Careers Week 
(May 2014). There is an intention to embed CEIAG into every area of the 
curriculum or as an enrichment provision during Careers Week. 

The CWRL Coordinator and the Business Enterprise Coordinator will spend 
a day at a neighbouring school to look at good practice when incorporating 
CEIAG into lesson plans. The link Governor will attend a CEIAG 
conference in November 2013. 

The Assessor was able to see a comprehensive list of external training 
attended by a number of school staff to support their understanding of 
careers work. Lindfield School has asked to join the BESD CEIAG Group 
which has representation from other special schools in the area. This will 
provide a valuable opportunity for networking and the sharing of good 
practice. 



Page 6 

7.3 Wider staff body (including governors, personal tutors, 
ancillary helpers etc) are offered personal development 
opportunities once above priority satisfied. 
 

See 7.3 

 

 

 

 

 

 

 

 

 

 

7.4 The impact of training provided is evaluated. 
 
 

The impact of training is evaluated through the use of evaluation sheets 
and verbal feedback. 

The Head of School is the CPD Coordinator and always insists that staff 
complete an evaluation sheet when they have attended external training. 
This includes visits to other schools to observe good practice. 
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No. Full Award Indicators Assessor’s Comment 

8.1 CEIAG programme includes opportunities to 
analyse and discuss the destinations of former 
school students using data produced by the school, 
Connexions and/or external IAG provider. 
 

The Connexions Special Needs Personal Adviser has carried out a search to 
obtain the destinations of Year 11 students over the last 3 years. It is very rare 
for a Lindfield student to become NEET (not in employment, education or 
training).  

Student destination information is used at Annual Reviews to give students, 
parents and carers an idea of the types of Post-16 opportunities available. 

In Term 6, the previous year’s Year 11 students come in to talk to the current 
Year 11 about where they are, what they are doing and what it is like. Year 12 
will invite Year 11 to visit their base at Sussex Downs College as part of Careers 
Week (May 2014). 

Former students also come back to school to attend the Awards Evening. 

 

8.2 CEIAG programme provides opportunities for 
students to understand local, regional, national and 
international labour market trends.  
 

Labour Market Information (LMI) is discussed during CWRL lessons and the 
Assessor was able to view reference to LMI in sample lessons plans. 

Students also have access to LMI through work-related learning activities such 
as Work Experience, Enterprise and visits to local companies. 

BTec Vocational Courses (Hospitality, Creative Media and Business Enterprise) 
also provide the opportunity to learn about labour market trends. 
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No. Full Award Indicators Assessor’s Comment 

9.1 CEIAG programme is mapped against a robust, evaluative 
framework with measurable outcomes and key performance 
indicators 

The CEIAG programme has been mapped against the most recent 
national ‘Framework for Careers and Work-Related Education’ 
(ACEG 2012) in KS2, KS3, KS4 and KS5. 

The Federation Coordinator also used the document as a cross-
curricular audit tool for CEIAG, to identify any gaps in provision. This 
also served as a useful process for identifying staff training needs 
(see 7.1). 

The use of the ACEG framework is a particular strength of the school. 

 

 

9.2 School monitors CEIAG provision and reviews its success in 
meeting students’ needs at key transition points throughout the 
year. 
 

The CEIAG programme is monitored, reviewed and evaluated by the 
CWRL Committee which meets 3 times a year. This is informed by 
the CWRL Development Group and recommendations are made to 
the Senior Leadership Team whose responses are discussed at the 
next meeting. 

Key transition points are identified as being from KS2 to KS3, KS3 to 
KS4 and KS4 to KS5. Success at meeting students’ needs is 
discussed at Pupil Progress meetings and informally with the 
Connexions Special Needs Personal Adviser. A successful transition 
is characterised by good behaviour. There are also transitional coffee 
mornings for parents/carers. 

Evaluation of the KS4 to KS5 transition programme will be conducted 
alongside the work of a PHD student who is using Lindfield School as 
a case study for her thesis. She will shadow individual students and 
work with parents/carers during home visits. 
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9.3 An annual evaluation is undertaken which invites contributions 
from staff, students, parents/carers, governors, 
Connexions/IAG provider and relevant external organisations. 
 

CWRL is evaluated annually and the Assessor was able to view a 
copy of the report to governors. 

A wider evaluation of CEIAG will take place next academic year using 
materials obtained during external training by the link governor 
(planned for November 2013). Parent/carer questionnaires and 
discussion groups will also be used. The process will be led by the 
CWRL Committee. 

Evaluation of specific elements of the CEIAG programme is ongoing. 
Students do surveys of different aspects of the curriculum. Work 
experience is thoroughly evaluated by students, staff and employers. 
Students used a video diary to evaluate the Young Enterprise 
programme to great effect.    

9.4 New targets, activities and delivery methods are set as a result 
of the formal evaluation, and feedback is given to students, 
parents/carers and others on action taken in response to their 
contribution.  
 

The Assessor was able to view evidence that new targets, activities 
and delivery methods are set as a result of evaluation. Aspects of the 
CEIAG programme to be developed were discussed at a recent 
CWRL Committee meeting and included: 

 Careers week (May 2014) 

 CEIAG within the curriculum 

 Work experience 

 Careers resources 

Feedback is given to staff, students, parents/carers via the school 
website and newsletters. 

The Investor in Careers process has been valued and used very 
effectively as an evaluation framework/tool. 

 
 


