
 

 

 RISK ASSESSMENT FOR SEPTEMBER  
 
 

 

Workplace The Lindfield School  
Likelihood (L) X Severity (S) 

 

Department  
Almost Impossible  1 Insignificant (minor 

injury, no time off) 

Risk Assessor 
Kirsty Eydmann & Ben Gubb  Unlikely 2 Minor (injury and up to 7 

days off) 

Room/Area 
Whole School  - Please see attached list of specific measures  

Possible 3 Moderate (injury causing 
more than 7 days off) 

Activity/Task Preparing for the full reopening of school in September 2020 
Likely 4 Major (death or serious 

injury) 

Date July 2020  
Almost Certain  5 Catastrophic (multiple 

deaths) 

Benefit of activity 
 
To enable the school to open to full capacity from the start of the new academic year  

Low = 1-8 Medium = 9-14 High = 15-25 

 
 

This model document was updated on 3 July 2020.  
It is being kept under review as updated guidance is published by the Government and reviews of the impact of COVID-19 by Public Health England. 

 
Schools should share the results of their risk assessment with their workforce (including local union representatives). If possible, they should consider publishing 

it on their website to provide transparency of approach to parents, carers and pupils (HSE would expect all employers with over 50 staff to do so). 
 



 

 

The DfE latest documents and guidance webpage is being updated regularly 
 

 

What are the significant, foreseeable, 
hazards? 

(the dangers that can cause harm) 

Who is at 
Risk? 

Current control measures  
(What is already in place/done) 

Risk Rating 
What additional control measures 
can be put in place to reduce the 

risk further? 

Revised 
Risk 

Rating 

L S R 
L S R 

1. 

Potential contamination arising 
from the staff and pupils 
working onsite during the 
preparation for the full 
reopening of school 
 

And 

Education and childcare 
settings: New National 
Restrictions from 5 November 
2020 

 

 

 

 
 
All members of 
staff students on 
site  
 

1a. Pupils: 

● Schools continue to remain 
open for all children and young 
people as they have since the 
start of the autumn term for the 
duration of the national 
restrictions. 

● Being at school is vital for 
children’s education and for 
their wellbeing.  

2 2 4 

● Ensure EHT, senior leaders 
and DSLs are appropriately 
up-to-date with the DfE full 
return to school guidance.  – 
recent DSL training complete 
(July 2020)  

● Revisit and update risk 
assessments for September 
building on the COVID-19 
learning and practices already 
developed in school 

● Stick to slightly altered school 
opening times (8:45 – 3pm) 
and encourage staff to go 

2 2 4 

COVID-19 
 

Suspected cases:  

• If anyone (staff or pupil) becomes unwell with any of the following: (i) a new continuous cough, (ii) a high temperature, or (iii) a loss or 

change in their sense of smell or taste (anosmia) they will be sent home.  

• The school expects that they will self-isolate, book a test and engage with the NHS Test and Trace process in line with current guidance. 

 

Confirmed cases:  

• Having been notified of a positive COVID-19 test result for a member of staff or a pupil, the school will contact Public Health England 

(PHE) as soon as practicably possible. Telephone – 0344 225 3861, Option 3 Option 1.   

• The school will then take actions following the guidance of the PHE Health Protection Team. 

• The provider should alert the local authority to a confirmed case by e-mailing COVID19.SchoolsInformation@eastsussex.gov.uk  
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National Lockdown from 
Tuesday 5th January 2021  
 

● For the vast majority of 
children, the benefits of being 
back in the classroom far 
outweigh the low risk from 
coronavirus (COVID-19) and 
schools can take action to 
reduce risks still further. 

● Offer remote education to the 
majority of pupils with staff 
providing appropriate work  

● Pupils offered one day, year 11 
a full week and keyworkers 
throughout the week 

● All appointments with 
parents/carers to be virtual as 
far as possible for term 3. 

● Lateral Flow Testing is being 
carried out in school for staff 
and students (see additional 
RA) It is still a requirement that 
pupils and staff who are ill with 
symptoms stay at home and 
book a test. 

● From February 2021 all staff 
have been offered Covid 
Vaccination  

● From Monday 22nd March 2021 
all staff and students will have 
moved to home testing  

● All meetings continue to be 
virtual where possible  

1b. Staff: 

home immediately to reduce 
risk.  

● Provide regular updates for 
governors.  

 

● Reception office adapted to 
enable social distancing for 
returning teaching, admin and 
support staff where possible. 
Stagger use of staff room – 
timetabled. 

 

 



 

 

● The school will continue to 
assess the health and safety 
risks to staff and meet their 
equality duties as per their 
local procedures. 

● Maintain and monitor the school’s 
current Phased Return Risk 
Assessment Control Measures up 
until 1 September 2020. See list 
of measures  

● SLT and DSL roles adapted to the 
ongoing revisions to guidance 
during partial opening of the 
school in the summer term 

● Updated Health & Safety, and 
safeguarding policies & practices 
produced during the lockdown 
period when school was open to 
limited numbers. 

● Tell pupils, parents/carers and any 
visitors, such as suppliers, not to 
enter the school if they are 
displaying any symptoms of 
coronavirus 

● Regular daily and weekly deep 
cleaning  

● Maintain staff signing-in 
arrangements (no Ipad)  to ensure 
social distancing and hygiene  

● Review H&S compliance checks 
as appropriate  

2. 

Potential transmission to 
clinically vulnerable staff and 
pupils returning when school 
reopens  

All members of 
school 
community 

2a. Pupils: 

• Communicate to parents that now 
circumstances have changed it is 
vital for all children to return to 
school in September to minimise 
as far as possible the longer-term 

1 1 2 

2a. Pupils: 

 

Education and childcare settings: 
New National Restrictions from 5 
November 2020 

2 2 4 
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Risk of ongoing 
contamination from pupils 
and staff  
 
 

impact of the pandemic on 
children’s education, wellbeing 
and wider development 
 

• Majority of lessons for subjects 
are Zoomed live for pupils as part 
of their remote education or 
groups needing to self-isolate. The 
school is migrating to Google 
Classroom.  
 

•  A room will be immediately deep-
cleaned if there is a suspected 
Covid case. 

2b. Staff: 

● Individual risk assessment for our 
one vulnerable member of staff  

● Employer health and safety and 
equalities considered as part of 
the risk 

● Governors, Trustees and leaders 
should pay regard to the work-life 
balance and wellbeing of all staff 
including the HOS.  

● Line management system to 
support the well-being of staff who 
may be anxious about returning.  

● No Volunteers or supply staff in 
term 1  

Review local provision in line with national 
restrictions in place from 5th November 
(insert local arrangements/ decision by 
school) 
 
Continue to follow government guidance 
once national restrictions are lifted. 

Remote learning Policy is on the 
school Website  

Communicate with parents of 
clinically vulnerable and shielding 
pupils to inform them:  

• Pupils who will remain on the 
shielded patient list can also 
return to school, as can those 
who have family members 
who are shielding.  

• reassure parents and pupils by 
communicating the additional 
risk assessments and control 
measures that are being taken 
from September 

Pupils who are under the care of a 
specialist health professional:  

• Request parents discuss their 
child’s care needs with their 
health professional before 
returning to school in 
September and update their 
medical protocol where 
necessary.  

• Continue with online learning 
for any pupil who is unable to 
attend school because they 
are complying with clinical 
and/or public health advice to 
be able to access to remote 
education from September 

2b. Staff: 

Individual staff risk assessment 
completed for returning shielded staff 
member – the risk assessment will 
consider any reasonable adjustments 



 

 

 
in order for the role and responsibilities 
to be carried out.   

BAME staff have met with line 
managers to provide reassurance and 
offer additional support/opportunities to 
discuss H&S.  
 

November 2020:  
 
All visitors to school required to 
wear masks on the school grounds 
in addition to in the building  
 

Guidance on shielding and 
protecting people who are clinically 
extremely vulnerable from COVID-
19 
 

3.  

Increased risk of introducing 
contamination from pupils and 
staff returning to school in 
greater numbers in September 
 

 

All members of 
the school 
community See additional list of control measures 

specific to The Lindfield School  

Ensure these measures are shared with 
parents and that they are aware that all 
pupils in all year groups are expected to 
return and that the usual rules on school 
attendance will apply from September.  

 

3b – Staff 

● Small groups with little or no 
mixing  

● Altered school day meaning less 
time in school  

● Staff Rota to reduce time in school  

 

3c –Classrooms and other areas deep 
cleaned on Fridays  

2 1 2 

See additional September list of 
control measures specific to The 
Lindfield School  

3a – Pupils 
● Update and continue clear 

communication with pupils, 
parents and wider community 
about the full return to school 
procedures and new 
arrangements.  

SLT have produced individual risk 
assessments for pupils with EHC plans 
attending school, these may need 
amending. 

3b – Staff 

● Organise appropriately sized 
groups and encourage social 
distancing  

● All staff who are working 

alone or a single adult in a 

2 2 4 
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Decision to shorten day and not have 
wraparound clubs to stay in place for term 
2 

Decision to shorten day and not have 
wraparound clubs to stay in place for term 
3 

Decision to shorten day and not have 
wraparound clubs to stay in place for term 
4 

 

classroom can wear a face 

covering if they want to. 

All staff who are engaged with 

interactions with other staff 

must maintain a social 

distance of 1.5 meters 

minimum or wear a face 

covering where this is not 

possible. 

● Review social activities to 
reduce movement around the 
school buildings and avoid 
cross class contact. 

● Limits for numbers of staff in 
staffroom and offices. Staff to 
maintain social distancing 
during lunch and break times  

● Ongoing leadership support 
for any emerging anxiety 
and/or wellbeing issues 

 

3c – Buildings & resources 

● Organise classrooms and 
other learning environments 
maintaining space between 
seats and desks where 
possible. One way system 
where possible  

● No Friday closure for deep 
clean but daily cleans after 
3pm and regular cleaning of 
high contact areas/surfaces.  

●  Pupils have equipment that 
stays with them and in the 
building  

● Staff to clean desks and 
surfaces whilst waiting for next 
class. 



 

 

November 2020:  
 

All staff & students in school 
required to wear masks in the 
corridors  

4. 

Site Safety risks 
● Fire procedures  
● Lockdown  
● Movement for lunch / 

transitions  
● Security including risk of 

theft 
 

All members of 
the school 
community  

● BG/KE lead  

● Share updated fire evacuation 
information with all staff during 
daily briefing. 

● Share updated fire evacuation 
information with children  

 

1 1 1 

● resume taking the attendance 
register and following up any 
absences in line with statutory 
guidance  

● Toilets shared will be cleaned 
regularly and pupils must be 
encouraged to clean their 
hands thoroughly after using 
the toilet. 

● School to follow newly 
adapted risk assessments for 
premises and accessing 
outside equipment and areas. 

● Any incidences are logged, 
and the risk assessment is 
evaluated, and changes made 
as a result of lessons learned.  

● Reviews of site safety in the 
light of windows and doors 
being open to aid good 
ventilation. 

● Arrange revised fire 
evacuation drills / lockdown 
drills regularly  

 

1 1 1 

5. 

Risk of transmission between 
parents and pupils during 
school drop-off and collection 
times 

All members of 
the school 
community 

All pupils currently arrive by taxi or with 
parent. 

No escort, Parent  or driver enters the 
building  

Pupils enter once temperature is taken  

 

1 1 1 

From September  

• All students to stay with parent 
or in taxi until invited in one at 
a time (staggered) to 
accommodate we will allow 
entry from 8:45   

2 2 4 



 

 

• Once in building student move 
straight to tutor room – no 
loitering in reception   

• SLT to supervise  

• No temperatures will be taken 
in September 

 

November 2020:  
 

All visitors to school required to 
wear masks on the school grounds 
in addition to in the building. Only 
one parent/carer to collect and drop 
off to limit adults on site. Letter to 
remind parents to distance. 

 

Taxi’s emptied one by one  

 

 6.  

 
Risk of ongoing 
contamination from 
people (staff, 
parents/carers, visitors, 
contractors and/or 
deliveries) coming into 
school  

 
 

 
All members of 
the school 
community  

NO external visitors in the building   

Parents and carers bringing or collecting 
pupils not enter the site if possible 

● Hand gel  procedures in place as 
soon as pupil arrive in school 

● Reception layout has been 
overhauled to make Covid safe.  

 

1 1 1 

● From September  - Limit 
visitors in term 1  - Minimise 
any visitors to the school and 
clear messages shared about 
social distancing procedures 
for adults  

 

• Annual reviews phone or 1 
parent only  

Parents and carers bringing or 
collecting pupils not enter the site if 
possible 

● Hand gel  procedures in place 
as soon as anyone arrives in 
school  

● For any staff member or pupil 
who feels unwell, check for 
recognised symptoms of 
COVID-19 and follow protocol 

1 1 1 



 

 

of isolation and contact 
relevant authorities for track 
and trace if a test is positive. 
Local Health Protection team 
on 03442253861  

● Isolate and send children and 
staff home immediately if they 
display symptoms  

October 2020:  

Visitors must complete Trust visitor 
agreement in reception before 
entering the school  

 

7. 

Risk that contamination exists 
within the school environment 
due to ineffective hygiene 
measures. 

 
All members of 
the school 
community  

Currently weekly deep clean including 
fogging  

Daily clean  

Hourly high contact areas are cleaned  

 

1 1 1 

From September  

 

Deep cleaning  including fogging  

Daily clean  

Hourly high contact areas are cleaned  

Equipment to stay in school and wiped  

Teachers wipe areas after each class 
taught  

Lunch continues to be ‘take-away’ with 
all disposable cutlery etc.  

Outdoor areas to be cleaned after 
each break  

 

 

2 2 4 

8.  

 
Risk of transmission from pupils 
and staff who have been in 
contact with the virus and/or are 
showing signs of having the 
virus (a new, continuous cough 
or a high temperature) 

 
All members of 
the school 
community  

Currently 

 

● If anyone becomes unwell with 
signs of COVID-19 they must be 
sent home and households 
advised to follow the COVID-19: 
guidance for households with 

2 2 4 

From September  

• Track and Trace shared when 
operational  

• Leaders to ensure staff and 
parents understand their 
responsibility should they be 
showing symptoms of COVID-

2 2 4 
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possible coronavirus infection 
guidance  

● Isolate the pupil / member of staff 
immediately to a room behind a 
closed door. If appropriate arrange 
adult supervision in line with 
guidelines. Ideally open a window 
for ventilation. Separate bathroom 
facilities are used if necessary, 
which should then be cleaned and 
disinfected before use by anyone 
else. 

 

 

19 to be ready and willing to: 
book a test, provide details of 
who they have been in close 
contact with and to then self-
isolate in line with current 
government guidance 

• If the school is notified of a 
positive COVID19 test result 
for a member of staff, the 
school will contact Public 
Health England immediately 
for advice. 

• If school should have two or 
more confirmed cases within 
14 days, or there is an overall 
rise in sickness absence 
where coronavirus (COVID-
19) is suspected, it may 
indicate an outbreak. We will 
work with the local health 
protection team who will be 
advise if additional action is 
required.  

• Arrange for deep clean of 
medical room and other 
facilities as necessary before 
they are used again.   

9. 
Contingency planning for a 
potential local outbreak 

All pupils and 
staff 

 

• During the partial closure since 
March staff have developed 
expertise and experience in 
supporting home learning across 
the curriculum. 

October 2020: 
All students and parents invited 
to Zoom for home learning 
lessons. Staff trained and 
students trained in IT lessons  
 

1 1 1 

• Take advice from the local 
protection tem 

• Meet with trustees and SLT 

• In such an event the PHE 
health protection team or local 
authority may advise 
temporary closure to help 
control transmission. We 
would parents if necessary.  

2 2 4 
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Curriclum, resources all on 
website and DB primary to 
ensure no break in curriculum 
delivery.  
 

 

 
 
 
 

 

Action Plan (when will the above additional control measures be implemented and by whom?) 

Action By Whom? Deadline Date Completed 

Develop a comprehensive list of control measures as an appendix 
to the risk assessment  

BG KE Friday July 17th Friday 17th July  

Share control measures with staff, parents and carers  BG KE Monday 20th July  Friday 17th July  

Request site team Risk Assessment as additional appendix  LH TR Monday 20th July  Friday 17th July  

Resources manager to share with admin, site staff and other 
agencies where needed  

LH TR  As needed  Ongoing  

All Senior staff to be aware of the local health protection team  KE BG to share with SMT Friday July 17th Friday 17th July 

    

    

    

    

    

    

    

    

    

 

Signature and review 

Name of Manager: Kirsty Eydmann 
 

Signature of 
Manager: 

K Eydmann  Date: 18th July 2020 

1st review undertaken on:  
20th October 2020 

Signature of 
Manager: 

K Eydmann  Date: 21st October 2020 



 

 

2nd review undertaken on:  
3rd November 2020  

Signature of 
Manager: 

K Eydmann  Date: 4th November 
2020  

3rd review undertaken on:  
12th November  

Signature of 
Manager: 

K Eydmann  Date:  
12th November 

4th Review undertaken 
on: 

January 2021  Signature of 
Manager: 

K Eydmann  Date: 25th January 2021  

5th Review undertaken  1st March 2021 Signature of 
Manager: 

K Eydmann  Date: 1st March 2021 

 

 


