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Purpose 
 

All of the policies and practices at Summerdown School and the Southfield Centre 
are developed to help us meet our Core Aspirations for our pupils/students, which 
are as follows:  

 

 

 

The purpose of this policy is to:  

• reach a shared understanding of what  constitutes ‘challenging behaviour’  

• recognise and assess the causes and impact that particular behaviours have 
on our pupils’/students’ learning, development and emotional well-being. 

• ensure that staff at Summerdown develop and use highly effective, consistent 
strategies aimed at promoting learning at all times, across all environments. 

• empower our pupils/students to find effective and safe methods to 
communicate their needs 

• equip our pupils/students with individual approaches which will enable them to 
understand and regulate their own emotional state  
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Principles 
 

Why is promoting positive behaviour for learning important?  

All schools in the Southfield Trust promote The United Nations Convention on 
the Rights of the Child (commonly abbreviated as the CRC or UNCRC). This is a 
human rights treaty, which sets out the civil, political, economic, social, health and 
cultural rights of children. 

Alongside the CRC, we aim for our pupils/students to:  

• have their basic needs met 

• learn, develop and progress  

• become independent  

• achieve happiness and emotional stability  

• feel safe 

• build secure relationships  

• be prepared for the outside world.  
 

                      

 

None of this can happen if a pupil/student is experiencing or expressing 
challenging behaviour. 

All behaviour is a form of meaningful communication which is functional to meet 
needs e.g. to gain attention/interaction, control in high anxiety situations or help to 
alleviate pain, discomfort or hunger.  

Pupils/students with autism or similar needs may exhibit behaviour that reflects their 
needs; these behaviours often occur as a result of frustration and/or anxiety.  

Staff will always be positive and teach pupils/students what to do and how to 
respond, rather than just telling pupils/students what they shouldn’t do, e.g. rather 
than say don’t run, staff will ask pupils/students to walk  

All strategies used to support pupils’/students’ behaviour need to be appropriate to 
the needs and understanding of each pupil/student.   
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At Summerdown, we understand that behaviour is described as challenging when it: 

• significantly reduces pupils’/students’ learning opportunities over time 

• prevents access to experiences in the wider community 

• has a detrimental effect on pupils’/students’ relationships 

• impacts negatively on pupils’/students’ holistic health and wellbeing 

• puts individual pupils/students and/or others at risk  
.   

Why do behaviours occur?  

1. Personal/internal influences 
 

• basic needs not being met – health and hygiene  

• difficulty with levels of receptive understanding and processing 

• difficulties with levels of expressive communication  

• emotional stability and self-worth  

• medical needs  
 

2. Environmental influences 
 

• difficulty understanding and processing the world/environment around them  

• sensory ‘overload’ from stimulating environments  

• unpredictability- changes in the environment, schedule or people  

• unachievable expectations being set  

• language ‘load’ – too much information to process 
 
 

 

Practice  
 

All staff have a responsibility to promote positive behaviour for learning according to 
the school’s core values and the principles set out in this policy.  

Class Rules 
 

We believe staff working with children in classes should have the opportunity to 
develop their own, specific class rules, designed to promote the CRC and the 
school’s aspirations.  
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Strategies for Supporting Positive Behaviour for Learning 
 

We use a variety of strategies, individual to each pupil/student, to enable 
pupils/students to cope with challenges in the world around them. Examples of 
strategies used are:  
 
Building relationships 
 
Pupils/students need to establish trusting and secure relationships with the people 
around them before they can learn, communicate, progress, or manage their own 
emotions.  
 
To develop relationships we: 

• set clear boundaries 

• play and engage with pupils/students  

• act on requests of communication. 
 

Routine and structure 
 
We recognise that our pupils/students can have high levels of anxiety. Establishing 
clear routines and a structured approach to teaching has a significant impact on 
limiting anxiety and promoting learning.  
 
Communication 
 
We also recognise behaviour as a means of communication and in order to teach the 
pupils/students how to communicate effectively we use a range of AAC, for example 
PECS, switches, Makaton. 
 
Rewards 
 
We capture and celebrate pupils/students’ positive behaviour, for example by: 
 

• Working towards charts- pupils/students can collect tokens for each step 
achieved to breakdown when they will get their reward and celebrate 
achievements in smaller steps. 

• Motivators such as; favourite foods, iPads. 

• Reward time – use of iPad time, additional play for a visual sand timer. 

Zones of Regulation  

We use an adapted version of the ‘Zones of Regulation’. This is a systematic, 

cognitive approach that teaches pupils/students how to self-regulate by explicitly 

teaching pupils/students that there are different ways we feel and states of alertness 

that we experience. Using this approach enables pupils/students to become more 

aware of and independent in controlling their emotions and impulses, managing their 

sensory needs and develop skills to solve problems and resolve conflicts.  
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School systems and procedures 

All pupils/students will have a ‘My Support Plan’, which identifies behaviours which 
need support, including possible triggers and agreed strategies for support. Plans 
will be written in consultation with parent/carers. Where a pupil’s/student’s behaviour 
continues to give rise for concern, the class teacher will seek further guidance and 
support from senior management.  

If necessary, some pupils/students will also require risk assessments relating to their 
behaviour. Within these plans, the strategies used for each pupil/student to support 
their behaviour is associated with each of the Zones of Regulation.  

Pupils’/students’ behaviour is monitored through observations, pupil/student 
progress meetings, ECHPs, ISPs, My Support Plans and liaison with 
parents/carers/support networks. At general staff meetings, Key Stage and SLT 
meetings staff will identify pupils/students whose behaviour gives cause for ‘serious 
concern’ and actions taken to support the pupil/student. 

Serious incidents must be recorded using the school system, signed, dated and time 
noted, stating trigger points, people involved, interventions used and by whom. If for 
any reason a pupil’s/student’s behaviour poses a health and safety risk, the 
pupil/student will not be able to participate in educational and residential visits. 

Physical intervention is only ever used as a last resort if it is absolutely necessary, in 
accordance with Team Teach procedures and the DfE guidance document 
‘Guidance about the use of physical restraint in schools’. 
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Parent/carers are regularly informed through home-school books and through 
consultation meetings and the annual review process. If behaviour at home is giving 
cause for concern, applicable support and guidance will be given. Where necessary, 
school staff will refer pupils/students to multi-agency panels for support for 
themselves and / or their families.  

Approaches to Learning  

The curriculum should provide opportunities for pupils/students to develop self-
esteem, confidence and understanding of their own and others emotions. Focused 
learning makes tasks achievable; ensure clarity and consistency of expectations and 
communication (see Teaching and Learning Policy).  

Lunch and playtimes are important learning opportunities. Staff should facilitate 
positive interaction; behaviour causing concern should be reported to the class 
teacher and where necessary recorded according to the school’s system. 

Behaviour support systems 
The school will use rewards as appropriate and with the agreement of the Senior 
Leadership Team. The following may be (non-exclusively) used:  

• Smiley Faces - adapted as required.  

• Certificates and stickers to promote good behaviour 

• Weekly celebration assembly  

Sanctions 
When a pupil/student is displaying what we interpret as ‘negative/challenging 
behaviour’, we will respond by identifying what they are trying to communicate or 
achieve. If the behaviour continues, we will re-direct pupils/students to an activity 
and disengage with the behaviour, being persistent in re-directing using visuals and 
either no language, positive gestures or key words to limit reactions.  

We will always attempt to distract the pupil/student, moving ourselves out of the way 
if necessary before implementing any sanctions. We recognise that if a pupil/student 
is not given any choices, then our actions may be inadvertently confrontational and 
may escalate their behaviour.  

Those pupils/students who are able to understand the consequences of their actions 
will be given time to think and reflect. Sanctions need to apply to the level of 
understanding and it may be that a pupil/student needs a timer to pause before 
returning to what they are doing for a short time in order to process their 
environment. 

Examples of simple sanctions are sitting for a short time, before getting a reward to 
practice calming and responding to adult direction.  

Following a sanction, it is important staff support pupils/students to understand the 
incident has finished and that the pupil/student can confidently move forward to the 
next part of their day, ensuring the relationship between staff and pupils/students 
continues to remain strong. 
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De-escalation 

Before the use of any physical interventions, we will use de-escalation techniques 
Any de-escalation techniques will be specific to the pupil’s/student’s needs and 
respectful of their emotional state, recognising that avoiding crisis point and restoring 
a sense of self-control for pupils/students is the main objective 

These techniques include: 

• distraction and redirection to an alternative activity   

• choices –using limited or no language and visuals to allow a pupil/student to 
find a safe way out of a demand or expectation that they can take control of. 

• reduced expectations of the length of activity and level of challenge, may 
allow a pupil/student to successfully achieve the task.  

Use of a ‘Safe Space’ 

A ‘Safe Space’ is an area in a classroom, which, as far as possible, is free from 
danger, noise, visual stimulation, and people, where a pupil/student can take some’ 
time out’ before or at crisis point. This ‘Safe Space’ should be comfortable with an 
open exit for a pupil/student to leave but away from others. It must not be behind a 
closed door and pupils/students must be supervised at all times. Use of a safe space 
must be agreed by SMT.  

This safe space must be introduced when the pupil/student is calm for them to 
experience using sensory toys or burying themselves under a blanket before it is 
used at crisis point.   



Summerdown Behaviour Policy   Page 9 of 11 
 

High-risk behaviours  

 

For some pupils/students, when they reach crisis point, their behaviours can create 
significant risks to themselves and those around them as they have lost control. 
High-risk behaviours are: 

• Kicking 

• Hitting 

• Biting 

• Throwing objects 

• Grabbing 

• Climbing on furniture. 

• Running off to unsafe places e.g. offices with sharp objects, car parks, 
playgrounds to climb over a fence. 

 

These behaviours are only high risk if they are being directed at someone despite 
moving away or out of site or if they are potentially going to cause harm to other 
pupils/students who could not be removed to somewhere safe, or will be harmful to 
themselves. 

The following steps should be taken at crisis point before the need for physical 
intervention into a ‘Safe Space’; 

• Step back from the pupil/student, give space, and use symbols or photos to 
give a child two options e.g. the expectation you had already set (e.g. 
sit/work) or safe space. 

• Immediately remove dangers e.g. other pupils/students, large objects and 
adults they may be targeting, guiding the pupil/student into a different area of 
the class until the dangers are removed. 

• Once the dangers have been cleared e.g. chairs, step back even further using 
no verbal language, pointing to the two choices. 

• Swap adults immediately if any behaviour becomes directed at a particular 
adult  

• If the pupil’s/student’s behaviour is unsafe, then they should be taken to a 
safe space and calmly let go with the adults moving away. 

• Ensure that there is time to restore any relationships that may have been 
affected.  

 

Please see our peer-on-peer abuse policy. 
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Responsibilities 

Leadership and management responsibilities: 

• Disseminate policies and procedures to ensure consistent approaches to 
promote positive behaviour for learning across the school 

• Identify and provide CPD to enable staff to develop and deliver effective 
strategies  

• Monitor and analyse incidents 

• Liaise with the SMT to ensure that pupils/students and staff are well 
supported  

• Use the pupil/student progress meetings to discuss pupils’/students’ 
behavioural needs  

• Ensure that staff are aware of how to refer to external agencies, when 
required 

• Attend annual review meetings to ensure that provision is clearly outlined 

• Ensure that DSLs are kept informed. 

• Implement recognised approached to support behaviour for learning e.g. the 
Zones of Regulation, TEACCH approach. 

• Provide an engaging and appropriate curriculum to support the needs of all 
the pupils/students at our school 

 

Staff responsibilities 

• Take responsibility for ensuring long-term changes in behaviour at school by 
recognising the holistic needs of their pupils/students and working closely with 
parents/carers  

• Identify outcomes for behaviour support in EHCPs  

• Write and review pupils’/students’ individual plans at least 3 times a year, 
identifying clear learning outcomes for personal development  

• Write and implement ‘My Support Plans’ for all pupils/students using the 
school’s format and keep the document and approaches under continual 
review to reflect any changes in behaviour  

• Inform SMT of and concerns and request support and/or advice from SMT 

• Follow any strategies arising from pupil/student progress meetings  

• Hold team meetings to review behaviour for learning to ensure consistency 
and effectiveness of approaches  

 

Pupils’/students’ responsibilities within their level of understanding 

• Try to engage with strategies to support their behaviour and begin to accept 
support and help from staff 

• As far as possible, ask an adult for help  

• Help to keep themselves and others safe 

• Try to communicate and make progress in adapting their forms of 
communication to achieve a more successful means of interaction 

• Reflect on their own behaviour, and the impact and consequences it may 
have on themselves and others, as far as possible 
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Parent/Carer liaison responsibilities 

We actively seek parent/carer views when supporting behaviour and we encourage 
parents to: 

• Share concerns they have regarding their child’s behaviours at home 

• Work with staff to develop consistent use of shared approaches 

• Seek support, resources and guidance where necessary 

• Attend special events e.g. sports day, to celebrate their achievements and to 
see how staff support their child 

• Attend parent consultations and annual reviews  
 

Positive handling and Physical intervention: 

• Physical intervention is only used as a last resort and guidance is outlined 
specifically in the Positive Handling and Physical Intervention policy. 

• Only Team Teach approved restraints will be used in school, by staff who are 
Team Teach trained. 

• Within the Positive Handling and Physical intervention policy, there are guidelines 
and procedures outlining the use of a ‘Safe Space’ for a pupil/student in crisis.  
This must be read before using the space for a pupil/student in crisis. 

Exclusion 
Exclusion is only considered in extreme circumstances and will be only processed as 
a last resort by either the CEO or their representative. Permanent exclusion will only 
be when considered if there are serious Health and Safety issues. Exclusion 
procedures will comply with current DFES and CSA guidance. 

 

Approaches to Behaviour at the Southfield Centre. 

Pupils/students at The Southfield Centre will have an EHCP based on complex 
medical conditions and some of the content of this policy may not necessarily apply.  

 

 

This policy will be reviewed annually by the Summerdown Board of Governors. 

Next review is due Spring 2023 


