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Core Aspirations 

 

The focus of this assessment policy is to ensure that the quality of learning experiences 
for all of our pupils/students is outstanding.   

In order to deliver high quality learning experiences, teaching staff need to have an 
accurate understanding of their pupils/students’ specific learning needs in order to 
effectively plan for, and deliver, ambitious learning outcomes so that pupils/students 
can continually make progress.   

  
 
Principles  

Effective assessments should record and measure pupils/students’ small steps 
progress. It is important that this progress is evidenced so that it can be shared and 
moderated to ensure consistency. At Summerdown, our assessment systems have 
been designed to reflect our skills-based curriculum.   

When assessments are recorded and shared, this information also contributes to: 

• feedback to pupils/students so that they can celebrate their achievements and 
the next learning steps can be planned  

• writing individual plans (IPs)  

• information for parents/carers about their child’s progress 

• reports to governors and trustees 

• monitoring the overall effectiveness of the school according to our key indicators  

• priorities for the school’s strategic development plan e.g. identifying CPD needs  

• documents shared for transition to new classes or settings  

• statutory assessments, including EHCPs 

• coursework for accredited qualifications 

• work related learning   
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Types of assessment  

Formative: these assessments, often carried out as dynamic assessments, inform how 
the next small step in learning will be delivered. 

Summative: the systematic recording of information to provide a summary of where 
pupils/students are at a given point in time. This information contributes to the 
identification of progress over a period of time and can also be used formatively. e.g. IP 
target reviews. 

Evaluative: informs the strategic planning and direction of the school through the 
evaluation of the impact of planning, teaching and the curriculum on pupils/students’ 
achievements. 

Statutory: our school must report on the following statutory assessments to the DfE 
and/or East Sussex Local Authority: 

• reception baseline 

• phonics screening tests 

• multiplication screening 

• end of Key Stage 1  

• end of Key Stage 2  

• end of Key Stage 3 

• end of Key stage 4 

• Education, Health and Care Plans (ECHPs) at least annually   

Diagnostic: assessment using diagnostic tests where appropriate, by SALTs, other 
therapists, and educational / clinical psychologists. Diagnostic reading assessments are 
used, where relevant, for some of our learners. 

 
Practice  

We will analyse assessment and progress using the following agreed 10 Key 
Indicators of Progress: 

 
1. lesson observations (quality of teaching, individual grades, personal 

development, wellbeing & engagement, scaled score), with feedback to develop 
staff skills 

2. IPs 
3. attendance 
4. external consultants, Ofsted, SIP etc 
5. curriculum assessments 
6. statutory assessments 
7. EHCP outcomes. 
8. stakeholder feedback.  
9. incident analysis. 
10. transition in to and between key stages  
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Yearly Assessment cycle 

Term 1:  new pupils/students are provided with a baseline 
  first pupil progress meetings held to establish individual progress targets 
  IPs reviewed and updated  

Term 2:  existing pupils/students’ data inputted into Bromcom  
assessment data reviewed by SLT  
lesson observations 

 
Term 3:  interim pupil progress meetings  
  IPs reviewed and updated 
 
Term 4:  existing pupils/students’ data inputted into Bromcom  

assessment data reviewed by SLT  
lesson observations  

 
Term 5: final pupil progress meetings 
  Key Stage 2 SATs (if appropriate)  
  IPs reviewed and updated 
 
Term 6: lesson observations  
  end of year data inputted into Bromcom 

SLT assessment data review 
  statutory assessment submission 
  Year 1 and 2 Phonics Screening Check 
 
 
Formative assessment 
Teaching staff can use their professional judgement to decide the best method to 
record formative assessments for their pupils/students. Examples of best practice 
include written notes on pupils/students’ individual planning and IPs, assessment 
journals/notebooks and using Bromcom as a formative assessment tool.  
 
Summative assessment in Bromcom 
As a minimum, Bromcom needs to be updated three times per year, at the beginning of 
terms 2, 4 and 6. The following areas will be considered for pupils working at Learning 
Steps 1 – 6: 

• awareness 

• curiosity 

• investigation 

• discovery  

• anticipation 

• persistence 

• initiation  

• cognition (English and maths) 

• communication 

• physical development  
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Pupils working on Learning Steps 7 onwards will be assessed in the following areas: 

• English 

• Maths 

• Science  

• Communication  

• ICT 

• Thinking Skills and Personal Development (including Physical Skills) 

The above areas will be assessed according to the following criteria -  

• length of engagement 

• stages of consolidation 

• environment 

• generalisation 

• amount of support  
 

All learning steps are assessed using RAG as follows 

 
RED = emerging skills 
AMBER = developing skills 
GREEN = achieved  

Assessment method for Essential Physical Skills 
Each point must be achieved before you can start working on the next point, however, a 
child may be working on more than 1 aspect at a time e.g. both Standing and Sitting 

When a pupil has achieved a Learning Step, teaching staff should attach electronic 
evidence demonstrating this achievement. If teaching staff would like any of their 
pupils/students to move to the next learning step without all of the assessment points 
marked as green, this can be discussed with SMT or raised during pupil progress 
meetings.  

EYFS Assessments follow the same assessment format 

• EYFS assessments are based on identifying the ‘small steps’ in pupils/students’ 
learning. These learning steps are also tracked using Bromcom, similar to the 
assessments used by the rest of the school.  Development Matters guidance is 
also followed  

• pupils are assessed once they have settled in to their placement, and this initial 
assessment provides a baseline for their future progress  

• Bromcom assessment in EYFS is both formative and summative  
• assessment judgements in the EYFS are made using evidence from staff 

observations and progress identified within the EYFS learning journeys recorded  
in Bromcom  

• EYFS Learning Steps are moderated with the SLT at the end of the reception 
year 
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• Using Bromcom enables pupils/students’ assessment data to easily transition to 
year 1 at the end of the reception year 

• The statutory EYFS Profile is also completed at the end of the reception year 
 
 
 
SLT Evaluative Assessment 
SLT will consider evaluative assessment throughout the school year but particularly 
during: 

• performance management or appraisal 

• lesson observations 

• pupil progress meetings, including samples of assessments recorded into 
Bromcom  

• setting the SDP 

• analysing whole school effectiveness    

 
 
Monitoring 
 
We ensure that our assessment judgements are robust and consistent by: 

• internal moderation with our staff 

• external moderation e.g. with our SIP, other mainstream and special schools 

• attending LA led moderation sessions, e.g. additional EYFS moderation sessions    

• monitoring assessment during pupil progress meetings 

• discussing assessment and progress during formal lesson observations 

 


